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Challenge: The Aging Population

Number of seniors in Peel

415,000

177,000

2018 2041

2x Chances

For every five years
someone lives past
the age of 65, their

chance of getting
dementia doubles

65 years
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People living in Peel
Long Term Care meet
complex care
requirementsfor a
dementia diagnosis



Bridging the Gap: Exceptional LTC at Peel Manor &
at Home

” [T

=~10.1-14




Opportunity: Seniors Health and Wellness Village
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Long Term Care
mmunity Support Servi

Complex needs, continuous care
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e.g. Pharmacy,
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family health team

Partnerships
Recreation/wellness
programs, transportation
providers

Source: Peel Manor Site Conceptual Plan (June 18, 2014

report to Regional Council)
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Our “Campus of Care - 2022+

Salvation Army Family
Life Resource Centre

Manorbridge Seniors Apartments

T e
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The heart of a vibrant, thriving neighbourhood that enhances the quality of life and supports

the well-being of those who live and work in the Village, and the surrounding community. s




Construction and Project Timeline

Ongoing advocacy for provincial funding

Community consultations, program and site planning, negotiations with HEALTH SYSTEM TRANSFORMATION >
Brampton, development approvals COVID-19 >
L 2014-2018 ! 2019 l 2020 ! 2021 ! 2022
Planning and Approvals Pre-Construction Building Construction Demolition|anclibark

Construction

Jan-June 2017
Plan revisions to

June 2014 N i} Nov 2017 June/luly 2019 October 2019 January 2020 September 2020 February 2021 i May 2022 ;: July 2022
Council endorses support person Council approved Council approves Ground- breaking Peel Integrated Care | Redevelopment PIC Model 2™ i SHWV Facility & M v
Peel Manor centred care, RFP for design and increased funding, event with Minister | |(PIC) Model 1% Application for Peel iteration via HISH i substantially & ovel d
conceptual plan undgrground . construction continued advocacy || of LTC iteration begins Manor submitted Program begins iconstructed & complete
parking (Council- H H
directed) § 4
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Integrated Care of
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the Future
y Accessible Adult Day
. y - Dental Semices
* Sustainable LTC model that  / Care
supports aging in place; |/
. AN Other Health |
shared investment, shared | = B "B Respite Care
. | | Services -
savings |
 Partnership through I Nusing e
. and PSW Paramedicine
Ontario Health Teams to Qi

realize the vision of
integrated care team 4 B
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Focus on Emotion-based Care

* Leverage Region’s
leadership role to
influence and support
extension of emotion-
based care

 Striving for a Centre
of Excellence in
Dementia Care
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Overview of Operational Scenarios / Impacts

A — Full Phased Roll-Out

B — Phased Roll-Out with
ADS Expansion and Respite
as a 12-month pilot in 2023
(RECOMMENDED)

C — Partial Roll-Out (no ADS
Expansion or Respite)

Net Impact FTE
(2022, 2023)

11.76 (2022)
27.4 (2023)

11.76 (2022)
27.4 contract
staff (2023)

11.76 (2022)
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Total Gross
Financial

$1.2M (2022)
$3.0M (2023)

$1.2M (2022)
$3.0M (2023)

$1.2M (2022)
$0.7M (2023)

Internal
Reserve

$0.2M (2022)

$0.2M (2022)
$2.3M (2023)

$0.2M (2022)

Net Tax Levy
Impacts

$1.0M (2022),
$3.0M (2023)

$1.0M (2022),
$0.7M (2023)

$1.0M (2022),
$0.7M (2023)



Next Steps

 Ongoing advocacy

= Recent development application
awaiting decision

* Stakeholder engagement
= Leveraging existing relationships
= Navigating health system transformation
= SHWV as an opportunity for the BE OHT
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Questions?
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