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A formal presentation will accompany my delegation

Presentation format:
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Additional printed information/materials will be distributed with my delegation :  Yes  No  Attached

Video File (.avi,.mpg)

Note:
Delegates are requested to provide an electronic copy of all background material / presentations to the Clerk's Division at  least ten (10) 
business days prior to the meeting date so that it can be included with the agenda package. In accordance with Procedure By-law 
56-2019 delegates appearing before Regional Council or Committee are requested to limit their remarks to 5 minutes and 10 minutes
respectively (approximately 5/10 slides).
Delegates should make every effort to ensure their presentation material is prepared in an accessible format.
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Notice with Respect to the Collection of Personal Information 
(Municipal Freedom of Information and Protection of Privacy Act)
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individuals and/or organizations requesting an opportunity to appear as a delegation before Regional Council or a Committee of Council. The Delegation
Request Form will be published in its entirety with the public agenda. The Procedure By-law is a requirement of Section 238(2) of the Municipal Act, 2001, as
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OVERVIEW &
STATUS&

OVERVIEW
STATUS REPORT

J U N E  2 4 ,  2 0 2 1

Presented by:
C H I E F  N I S H A N D U R A I A P P A H
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To be the Most Progressive & Innovative Police Organization

Strategic 
Plan

Accountabil ity, Equity and Service 

Excel lence

Our

Inclusive, Engaged and Progressive 

Workplace

Our

Community Safety and Wel l-Being 

Together

Our

2020 ANNUAL REPORT
Progress Report  of our  Strategic Plan
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66,000+
Immediate 
Response 

Events

Front-Line
Response

446,000+
9-1-1 Calls
Received

C OM M UN IC A TIONS C E N T R E
N a t i o n a l l y ,  O n e  o f  t h e  B u s i e s t  C a l l  C e n t r e s

700,000+
Total Calls 
Received Domestic Medical 

Assist
Suicide 
Attempt

MHA Disturbance

Citizen-Initiated Events 
Top 5 Event Types* by Uniform Patrol Service Hours

* Based on CAD Event Type
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Average Response Time for
Non-Emergency Calls

PRIORITY 3 CALLS
(Examples: Alarms, Unwanted Person, 

Trespass, Suspicious Vehicle)

PRIORITY 4 CALLS
(Examples: Noise Complaint, Stolen 

Auto, Driving Complaint, Threatening, 
Break and Enter)
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Increased 73 minutes 
(170%)

2015 2020 2015 2020

Increased 217 minutes 
(184%)

43
mins

116
mins

335
mins

118
mins
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COLLABORATION WITH
PARTNERS

COVID-19

Internal 
Vaccination 
Program

Act Enforcement 
(i.e. EMCPA/ROA, 
HPPA, etc.)

Business 
Processes

Airport 
Pressures
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Community Safety
& Well-Being 

F o u r  P l a n n i n g  P r i n c i p l e s

Incident Response
Incident response to 

urgent incident

M u l t i s e c t o r  I n v o l v e m e n t  a t  E a c h  L e v e l

Prevention
Reducing identified risks

Promoting and maintaining 

community safety and well-

being

Social DevelopmentRisk Intervention
Mitigating elevated risk 

situations

Coordinated Efforts 

Right Services to the Right People
at the Right Time
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Community Safety
& Well-Being 

ALIGNING P R I O R ITI ES
with the  

COMMUNITY

A r e a s  O f  F o c u s

Mental Health 
& Addictions

Family 
Violence

Systemic
Discrimination

Data Monitoring 
& Evaluations

Governance & 
Operations

≠

Region of 
Peel

Mental Health 
& Addictions

Violent Crime

Priority 
Populations

Road 
Safety

Peel Regional 
Police
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Full Integration of 
Community Safety & 
Well-Being

AR EAS OF FOCUS

Mental Health 
& Addictions

Violent Crime

Priority 
Populations

Road 
Safety

Peel Regional Police
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REGIONAL 
COMMUNITY 
MOBILIZATION

CREATION OF 
COMMUNITY 

SAFETY & WELL-
BEING SERVICES

DIVISIONAL 
MOBILIZATION 

TEAMS

REALIGNMENT OF 
RESOURCES TO AREAS 
OF FOCUS

7.1-9



Realigning Resources

Mobile Crisis 
Rapid Response 
Team (MCRRT)

8
OFFICERS

REALIGNED

183
OFFICERS

[Mental Health & 
Addictions]

Family & 
Intimate 
Partner 

Violence (FIPV)

48
OFFICERS

[Violent 
Crime]

Divisional 
Mobilization 

Unit 
(DMU/CSWB)

47
OFFICERS

[Overall 
Support]

Road 
Safety

16
OFFICERS

[Road 
Safety] 

Criminal 
Investigation 
Enhancement

64
OFFICERS

[Violent 
Crime]
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PRIORITY POPULATIONS
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INCIDENT 
RESPONSE

RISK INTERVENTION
Situation Table 

Alternative Resolution 
Court 

COAST 

SOCIAL 
DEVELOPMENT
• Service Provider

Advocacy
• Youth Programs
• Health Care

PREVENTION
Mental Health 
Case Workers 

Community  
Treatment Court  

COMMUNITY 
SAFETY & 

WELL-BEING

APPREHENSION RATE 
84% Front-Line

21% MCRRT

15/Day
Request for Assistance 

– Mentally Ill

Mental Health 
& Addictions

2,000+
Calls (MCRRT)

Close to 6 hrs
MHA Frontline Patrol Average 

Time per Call

Expansion of Mobile Crisis 
Rapid Response Team Program

Hospital Transfer Protocol

Partnership with Peel Addiction 
Assessment & Referral Centre

Direct Connection to Services 
(i.e. mobile referrals)

Community Partner Response
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2020

• Front Line
Response

• Mobile Crisis
Rapid Response
Team
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Violent
Crime
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Intimate Partner
Violence Reduction
Strategy

Comprehensive
Violent Crime
Strategy

Gang Violence 
Reduction
Strategy

18
Homicide 
Victims

498
Firearms 
Seized

5
Homicide Victims Linked to 
Intimate Partner Violence

1
Homicide Victim linked to a 

Family Dispute

2020
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RISK INTERVENTION
Safety Planning   

Survivor Crisis Support 
Offender Management 

Situation Tables 

SOCIAL 
DEVELOPMENT
• Service Provider

Advocacy
• Survivor Support

Programs
• Offender Support

Programs

PREVENTION
Risk Evaluation & 

Management in Peel
Referrals

Early Intervention 
Support Program
Public Education 

Media  

INTIMATE 
PARTNER 
VIOLENCE 

REDUCTION 
STRATEGY

Intimate Partner 
& Family Violence 

of the Intimate Partner 
Violence occurrences 
where charges were laid 
were assigned to the IPV 
Unit

I n  t h e  f i r s t  m o n t h :

228 (98%)
Average rate of family 
and intimate partner 
incidents investigated by 
Peel Regional Police in 
2019:
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• Intimate Partner
Violence Unit

• Trauma-Informed
Response

• Collaborative
Wraparound
Service

INCIDENT RESPONSE
• Enhanced Front-line

Response
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2020

INCIDENT RESPONSE
• Integrated Homicide

Response Teams

• Gun & Gang
Intelligence/Enforcement
Team

• Enhanced Shooting
Response

• Joint Forces Operations

• CCTV Project

RISK INTERVENTION
Special Enforcement Bureau 

Gang Related Intervention 
Team 

Strategic and Tactical 
Enforcement Policing 

Offender Management/ 
Divisional Liaisons 

Situation Tables/Family 
Outreach 

Programming 

SOCIAL 
DEVELOPMENT
• Programming for

Communities by Communities

• Enhancements to Youth in
Policing Initiatives

• Youth and Community
Engagement Initiatives

• Mentoring and Engagement
Programs

• Communities in Need
Development Programming

PREVENTION
“At Risk” Career 

Coaching 

Young Men’s Empowerment 
Programs

Partnerships with Academic 
Institutions

Industry Education 
Programming

“At Risk” Service Referrals 

GANG 
VIOLENCE 

REDUCTION 
STRATEGY

90% 
of illegal firearms seized 
originated from U.S.A.

Gun & Gang
Violence

*Estimated

519
Investigated Rounds 
Discharged*

104
Shootings –
Occurrences

174
Stabbing 
Victims
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INCIDENT RESPONSE
• Road Safety

Services
complement
increased by 16
officers

• Major Collision
Bureau
restructured

Road Safety

SOCIAL 
DEVELOPMENT
• Take The Pledge Peel
• Partnership with

Mississauga &
Brampton Road Safety
Committees

• Partnership with
Region of Peel Vision
Zero

PREVENTION
Safer Roads Team  

Revamped Road  
Watch program to
triage citizen road
safety complaints

ROAD 
SAFETYO
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33%

27%

10

11

591
310%

8,884

22,160
37%

92%





RISK INTERVENTION
Partnership with Peel 

Addiction & Assessment
Referral Centre for 

persons charged with 
Impaired Driving

Internal DMU referral
process for acutely
elevated high-risk

drivers
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Supporting 
Priority Populations

≠

Priority Populations
include but are not limited to: 

Food 
Insecurity

Vulnerable 
Elders

Newcomers 
to the Region

Youth

Precarious 
Employment 
or Housing

Communities 
Impacted by 
Systemic 
Discrimination

Referrals to 
Human Services 
Partner Agencies

Human 
Trafficking

Evidence-based 
Risk Mitigation

Exploring 
Youth 
Engagement

Ontario 
Human Rights 
Commission 
MOU

Hate Crime 
Response
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New 
Engagement 
Model

Situation 
Tables
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Focus on 
Human Rights

Diversity, Equity & Inclusion 

Multi-Year Strategy

Human Rights Project 

Multi-Year Action Plan

Memorandum of Understanding 

with Ontario Human Rights 

Commission

Acknowledgement

Engagement
Policy Guidance
Data Collection

Monitoring & 
Accountability

Organizational Change
Multi-Year Action Plan

NG 911
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Inclusive, 
Engaged & 
Progressive 
Workplace

A ttra cti ng  & R e ta i ning  S k i l le d E m p l o y ee s 
w h o R e p re s e nt  o u r  C o m m u nity

58% 
Racialized 
New Hires

51% 
Female 

New Hires

102
Outreach 
Initiatives

62
Different Languages

Spoken

1,111
Multilingual
Members
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Investing 
in our People

WELLNESS 
INITIATIVES

DIVERSITY, 
EQUITY & 

INCLUSION 
MULTI-YEAR 
STRATEGY

TRAINING & 
LEADERSHIP 

DEVELOPMENT

INTERNAL 
SUPPORT 

NETWORKS

CULTURE 
PLAN

EQUIPMENT & 
RESOURCES
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Public Safety 
Broadband 
Network

Body Worn Cameras 
& Digital Evidence 
Management 

Innovation and 
Technology Strategic 

Roadmap

Frontline 
Mobility 

Strategy

Real Time 
Operations Centre

Commitment to Transparency 
& Accountability

Supporting Service 
Delivery

Enhancing Community 
Safety & Well-Being

Innovation & Technology

Business 
Intelligence & 
Police Analytics

DIGITAL OFFICER TRANSFORMATION PROGRAM 
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To be the Most Progressive & 
Innovative Police Organization
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FOCUS ON 
HUMAN RIGHTS

COMMUNITY CENTRED / 
NOTHING FOR US 
WITHOUT US

ACADEMIC & 
RESEARCH 
SUPPORTED

STRATEGIC 
INNOVATION 

PUBLIC & PRIVATE 
PARTNERSHIPS

ALTERNATIVE 
RESPONSE MODELS

MODERNIZED 
COMMUNITY 
POLICING 

‘BIG TICKET’ 
ITEMS & SMALL 
TRANSFORMATIVE 
CHANGES

ALIGNMENT WITH 
STRATEGIC PRIORITIES & 

KEY AREAS OF FOCUS

COMMUNITY SAFETY & 
WELL-BEING 
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OVERVIEW &
STATUSTHANK
YOU!

                                                                                                      7.1-22
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