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Our Hospital

1 L |
it

For over 100 years Headwaters Health Care Centre
has provided exceptional health care to the residents

of Dufferin County, the Town of Caledon and beyond and is
a recognized leader in community health care.

A mid-sized community hospital centred within a 640 square mile area,
Headwaters Health Care Centre cares for a population of more than 135,000 full
and part-time residents.

Headwaters Health Care Centre is located within one of the fastest growing
communities in the province. The area attracts a mix of young families and seniors,
and as a result the hospital must keep pace with the ever-increasing demand for
programs and services, while balancing resource efficiency, effectiveness,

safety, quality, patient satisfaction and stakeholder accountability.

L)
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Our Patients

Babies Delivered: 841

Chemotherapy Treatments: 1, 385
COVID-19 Assessment Centre Visits: 67, 714
COVID-19 Assessment Centre Tests: 66, 215
COVID-19 Positive Patients: 99

COVID-19 Positive Staff: 49

COVID-19 Statf Hired: 180 I
Day Surgeries: 4, 210

Here is statistical
information about
Headwaters for the year
ending March 31, 2021.

Dialysis Visits: 4, 294
Emergency Department Visits: 33, 286
Inpatient Admissions: 5, 600

Diagnestic Imaging Tests: 21, 779 "

Approximately 30% of
Headwaters patients are
from Peel including:

Inpatient Surgeries: 877

Lab Tests (excluding Diagnastic Imaging): 1,435,866
Medical Students: 68

Oneology Consultations: 2,516

Outpatient Visits [excluding Diagnostic Imaging,
Emergency Department, Lab and our COVID-19
Assessment Centre): 15, 950

Physicians, Dentists & Midwives: 184
Staff: 800

Telehealth Visits: 1, 698
Volunteers: 424

24 % - Caledon
5% - Brampton
0.5 % - Mississauga
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COVID-19 Assessment Centre Statistics

* The hospital has completed well over 100,000tests at our COVID-19 Assessment
Centre and over 5,000 internal COVID-19 tests to support our ER and inpatients

* On average 33% of those resided
outside of Dufferin/Caledon.

* In Sept 2020, thatrose to 45% and
was a direct factorin the
massive/immediate ramp up of
testing needs for back to school
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CARE4 - Creating a Smarter Headwaters

Health care technology lets Headwaters adapt to a changing world. It evolves alongwith the
needs of our hospital and our community. So we can reduce the burdens on our clinicians.
And mostimportantly,improve patientoutcomes.

Headwaters has embarked on a transformative initiative that willimpact patient care for all
of our patients through aninvestmentin health care technology called CAREA4.

' ®
4

CARE4 will bring smart new informationand communications infrastructure
featuringa medical information/communications platform called MediTech.

In addition, investmentsin innovative diagnosticimaging equipment, automated
medication dispensing units and medical equipment such as smart pumps, all
enabled to mesh seamlessly with CARE4, will give our health care team leading
edge tools for exceptional patientcare.

From improved safety and better outcomes to reduced wait times and patient
empowerment, CARE4 will improve care for all of the patients and familieswho rely on
Headwaters Health Care Centre.

This powerful infrastructure will help our community leap into the next era of s -
digital and personalized medicine.
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Integrated, seamless system of care

One patient; one record approach will allow

patientsto:

¢ View their health records;

e Update their medical profile, chatand send
messages with their health care team;

e Streamline care transitions;

* Be more involved and educated in their care;

* Book health care appointments online;

R * Have se.amless c.ommun|§at|o.n betweer.1 .the
infrastructure will help our partnering Hospitals, during times of crisis
community leap into the such as COVID-19.

next era of digital and
personalized medicine.”

Dr. Sanjeev Singwi
Headwaters Chief Medical
Information Officer
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Patient care outcomes

CARE4 enhances the health care experience
for our patients and their families and
empowers them in managing their health and
becoming partners in their own care.

This technology also creates the foundation for
future integration with other health care
partners within our community and beyond,
including primary care, home care, mental
health and long-term care.

“Mobile technology, patient portals, . .
b sl il | o Headwatersis extremely excited have brought

recognition, decision support, and these new capabilities for our patients.
analytics are some examples of this

technology will empower our physicians
to deliver safe, secure, quality healthcare
anywhere, anytime.”

Dr. Stephanie Milone
Headwaters Emergency Department I y

Physician o
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Consideration of support

CARE4 requires an investment of $6.5 million dollars from the
Headwaters Community.

Our donors understand the importance of this project and have
embraced the positive change it represents with their enthusiastic
support, already contributing more than $1 million.

Your contribution of $750,000to be given over one to three years,
represents our largest CARE4 investment to date with positive impacts
on patient care todayand in the future.

Your recognition will include:

* Name listed on Main Hospital Donor Wall — Humanitarian level
($500,000-5750,000)

* Plague in an area within the hospital

* Pressrelease and social media highlighting your support to the
community

Thank you!
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