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Climate Change Master Plan Summary

2020-2030 timeframe

20 Actions to achieve 5 Outcomes:

• Build Capacity
• Invest
• Monitor and Report
• Reduce GHG Emissions
• Be Prepared

$300-$400 million incremental investment 

• $85 million in estimated cumulative
operational savings by 2030
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Actions In Progress

17/20

Actions Not Started

3/20

Actions Completed

0/20

Actions in 
Progress

COVID-19 
Impacts

Greater 
Scale and 

Pace Needed

Not where 
we planned 

to be

Overall Status
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-45% below
2010 Levels

2017 2018 2019 2020

2010 BASELINE

2030 TARGET

90,456 
tC02e

-34%

97,743 
tC02e

-29%

97,785 
tC02e

-29%

92,856 
tC02e

-32%

Working Remotely Reduced GHG Emissions…

17,000 tonnes to go8.1-25



Reduce GHG Emissions
ACTIONS IN PROGRESS

Not where 
we planned 

to be

Apply 
Lessons 
Learned

Greater 
Annual 

Investments

Better 
Outcomes

2500 +++

GHG tonnes

By

2025
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Be Prepared

Not where 
we planned 

to be

Build
Knowledge 
& Capacity

Greater 
Annual 

Investments

Better 
Outcomes

ACTIONS IN PROGRESS

100%

Corporate 

Assets Assessed

Climate 

Risk

By 2025
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Build Capacity

Not where 
we planned 

to be

Enable 
Electrification

Expand 
Engagement

Better 
Outcomes

23 

EV Chargers

Added In 2021

80 

In Total

By 2022

ACTIONS IN PROGRESS
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Invest
ACTIONS IN PROGRESS

Not where 
we planned 

to be

Develop 
Financing 
Principles

Break Down 
Capital 
Costs

Better 
Outcomes

$825K

External Funding

In 2021

$$$
Annually
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Report and 
Monitor

Not where 
we planned 

to be

Accelerate 
Actions

Better 
Outcomes

Limited

Progress

In 2021

Better

Progress

In 2022

ACTIONS IN PROGRESS
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Grid Mix and 
Capacity

Community 
Scale

Limited 
Regulation

Change 
Fatigue

Market 
Availability

Financial 
Resources

Meeting Climate Challenges 
this Decade

Where We Plan To Be-
2022 Response8.1-31



12

“COVID-19 has been a lesson in how we come together as a community to make 
a difference. Now that conversation needs to start as well for other challenges, 
most importantly, our changing climate.” – Dr. Lawrence Loh, Medical Officer of 
Health, Region of Peel 2021

Thank you. 
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