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Appendix Il - CSWB Governance Structure 2021-2024

Secretariat System Leadership Table (SLT) _
EER— py——— Acts as the advisory committee for the development and implementation of the CSWB Extended Leadership Table (EXLT)
varzgxls izllai)cora(t)ir\;z Slljapnpr:?n’ ctgglre;n:nzslea?is Plan in compliance with existing requirements under the Police Services Act, 1990 the Advises on the development of the CSWB Plan in compliance with existing
drafting of the CgWB Plgn alona with Community Safety and Policing Act, 2019 requirements under the Police Services Act, 1990 and the Community
9 | tation strategi 9 T T~~~ Safety and Policing Act, 2019 (once in force). Supports SLT with overall
LUECTICRECHEIZIRYIC Membership: The Police Services Act, 1990 and Community Safety & Policing Act, strategic advice and guidance on the CSWB Plan
Membershio: Region of Peel and Peel Regional 2019 outlines minimum requirements for the membership of the advisory committee that
Sl egg)(r)}ize S?:ﬁan sl supports the development of the Plan Membership: Elected officials.
Communications Working Steering Committee
Group + Coordinates across CSWB Plan action tables/working groups to ensure consistency in approach
Coordinates communications around the CSWB and integration of collective efforts
Plan to ensure there's alignment between » Monitors for emerging issues, risks, and opportunities relevant to CSWB Plan outcomes
partners. Identifies opportunities to share - Provi.des advice gnd recommendations to the SLT on any substantive risks or changes to CSWB S
progress and build the narrative of the Plan. Plan implementation Data, Monitoring and

Evaluation Table

Membership: Region of Peel, Local Membership: Community Co-chairs of the area of focus action tables and the Data Monitoring and To provide advice and expertise related to the
Municipalities, Peel Regional Police, community Evaluation Table, local municipalities, CSWB leads from Region of Peel and Peel Regional Police. use of data to support the development and
partners The Commissioner of Health and Chief of Police will serve as ex-officio members

implementation of CSWB Plan including guidance
as it relates to data collection and availability,
measurement, analysis, interpretation, reporting,
data sharing and evaluation.

Membership: Data, research and evaluation
Action Tables experts representing community organizations

) . . ) ) ) ) . and agencies in Peel
To lead the planning and implementation, including delivery and execution of the goals/strategies of the respective area of focus of the
Community Safety and Well-being Plan

Membership: Community organizations and agencies in Peel that represent the sector or issue in their respective capacity

Mental Health and Addictions Family Violence Systemic Discrimination
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