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Moving Forward

CURRENT STATE

» Emergency
response
measures in
place

> Regional
services
modified

—)

* Gradual, scalable,
coordinated
 Evidence-based
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FUTURE STATE

» Regional lines
of business
resumed

» Innovations
and adaptions
implemented




Current Regional Response

Corporate Response

Prioritization of
essential services

Staff
Redeployment

Communications
Strategy

PPE coordination

Safe facilities and
active screening

Employee Wellness
Supports

Community

Collaboration and
Innovation

e Community
Response Table

e |solation and
Recovery Program
for Homeless

e Emergency Child
Care

e Health Sector
Collaboration to
address LTC
challenges
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Task Forces

Finance

Capital and
Construction
Recovery Planning

Surge and Isolation
Housing

Demobilization and
Recovery



Planning for our “New Normal"

Approach anchored in Provincial Framework and grounded in guidance from
our Public Health experts and the Demobilization and Recovery Task Force

Demobilization Planning Recovery Planning

* Planning for coordinated * Planning for gradual
demobilization of resumption of Regional
emergency response business lines
efforts * C(Clear focus on

improvements, adaptations
and innovations
Principles:
* Focused on the safety and well-being of the community
* Risk informed

* Evidence-based
* Coordinated internally and externally 4.,



Phased approach to Demobilization and
Recovery

Recovery

Phase I: Short-term

* “Flattening of the curve”, limited ¢ Reduced transmission, * Limited transmission, available
re-opening of provincial/local increased re-opening of treatments (e.g. vaccine), full
economic and social activities provincial/local social and re-opening of provincial/local

* Limited initial easing of Regional economic activities social and economic activities,
emergency measures *  Further lifting of Regional borders, etc.

* Scaled and limited re-opening of emergency measures * Remaining emergency
select Regional services and * Continued return to measures are lifted, REOC fully
operations while preventing necessary service levels after de-activated
resurgence of transmission ability to control * Regional services and

transmission has been operations re-instated
demonstrated * Innovative ways of service

delivery are made permanent

Health experts, risk informed, and with community
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health and safety as priority



Going Forward...

e Continue to provide quality essential services
* Provide prudent fiscal management

* Benefit from efficiency and quality reviews
previously underway

* Reorient Regional services to meet evolving needs

* Desigh decommissioning and recovery by adopting
a phased approach

* Build from innovations and lessons learned during
COVID-19 response
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working with you

Thank you
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