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Peel’s approach

• Our Regional response to the pandemic continues
o Collective response efforts to determine and address emerging needs within

the community
o Redeployment of Regional staff to support essential frontline service delivery

• Peel’s recovery planning has begun
o Aligned with provincial framework
o Guided by Public Health expertise and direction
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Demobilization & Recovery
The ‘Dimmer Switch’ Approach
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Recovery 
Planning

Pandemic Planning
Build stronger for the next pandemic

Phase 1 Phase 3Phase 2

Prepare, 
while continuing to 

slow the spread

Re-open, 
slowly

Establish protection, 
lift restrictions

Gradually, 
re-open more 

services
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Framing the Demobilization & Recovery Plan
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Detailed Planning Considerations

• Planning is happening across all Regional services, including those that 
enable front line service delivery

• Key considerations for organizational supports fall under four domains:
o Facilities – adhering to physical distancing and infection prevention and 

control
o Digital – leveraging information technology to support staff to work 

remotely and enable innovative service delivery
o Health and Safety – ensuring staff and clients can work and access services 

safely
o Communications – involving and informing staff and residents in the shift 

to our ‘new normal’ 
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Framing the Demobilization & Recovery Plan
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Next Steps 

• Demobilization and Recovery Task Force continues to work toward
completing plan

• Implementation efforts will be subject to Provincial direction and Peel
Region’s Medical Officer of Health

• Update to Regional Council in June with initial demobilization and
recovery actions
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Thank You
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