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Overview

• Key Milestones 2019-2022: Health System Transformation and Local
System Integration

• Region’s Role in Supporting Health System Transformation
• Development of Local Ontario Health Teams (OHTs): Current State

vs. Future State
• Region’s Role: Evolving priorities of local area OHTs
• Key opportunities: For the Region’s Health Services and Health

System Integration Committee (HSIC)
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Key Milestones: Health System Transformation

Ontario Health

• Cancer Care Ontario
• Health Quality Ontario
• E-Health Ontario
• Health Force Ontario
• Health Shared Services
• T r illiu m G if t  o f  L if eN e tw o rk

Formation of OHTs 

• Applications launched
April 2019

• First 24 OHTs approved
Fall 2019

• Additional teams
approved through 2020
and 2021

LHIN Transition

• April 2021
• LHIN health system

planning and funding
functions transferred to
OH

• Home and Community
Care Support Services

OHTs continue 
maturing, achieve 

great system 
integration

• 51 OHTs across the
province

• OHTs will cover 95% of
Ontarians at maturity

2019       2020      2021    2022 and beyond 
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• The Region of Peel’s leadership and collaboration with health system
partners has played an important role in supporting the Peel community

• Key examples have included:

4

COVID-19 
Response 

(Mass 
Vaccination 

Program)

Health 
Equity 

through 
MVP

Community 
Paramedicine

Community 
Response 

Table (CRT)

Community 
Safety and 
Well-Being 

Plan

Seniors 
Health and 
Wellness 
Village

Anti-Black 
Racism

Region’s Role in Supporting Local Health System 
Integration
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x
Hospitals

Mental 
Health & 

Addictions
Long-Term 

Care

Palliative 
Care

Home & 
Community 

Care

Primary 
Care

Information 
Sharing

Collaborative 
Governance

Shared 
Accountability

Ministry of 
Health

Ministry of 
Long-Term 

Care

Ontario Health 
Agency Single Fund Holder
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Community 
Support 
Services

Paramedics

Social 
Services

Public Health

Enabling 
Supports 

(data, planning, etc.)

Development of Local Ontario Health Teams (OHTs) 
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Key OHT Priorities & Region of Peel’s Role

Priority Populations • Frail elderly • Minor Acute
• Palliative Care

• Mental Health and Addictions
• Palliative Care
• Complex Vulnerable

Current Focus • Virtual Platform for PCPs (SCOPE)
• Integrated care model for high-risk patients

• Academic Detailing for PC
• Palliative Care education in LTC

• Integrated Crisis Network
• Caregivers Program

Parallel Priorities 
across all OHTs

• Pandemic response and recovery
• Health equity
• Quality Improvement 
• Digital Health

Region of Peel 
Involvement

• Collaboration Council
• Digital Working Group
• Governance Committee
• quity, Diversity, and Inclusion Advisory Committee

Committee
• Performance Indicator Working Group
• Frail Elderly: High Intensity Supports at Home Plus 

(HISH+) Program; Integrated Virtual Care Proposal; FHT 
partnership

• Integrated Care Hub (24/7 Navigation)

• Affiliate Member • Collaboration Council
• Digital Working Group
• Mental Health and Addictions

Other Regional Support 
across all OHTs

• Pandemic response and Covid Cold & Flu Care Clinics
• Support from Regional staff across: Strategic Policy and Performance Division, Seniors Services Division, Public Health, Communication, Legal

Services, and Digital & Information Systems 6
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Thank you!
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