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2022/04/28

Executive Director + Director, System Planning – Peel Mass Vaccination Program

angela@rootscs.org + elizabeth.estey@peelregion.ca

Angela Carter + Liz Estey Noad

Roots Community Services + Region of Peel

Health Equity in Practice: working with the community to drive Peel's Mass Vaccination Program

✔

✔

✔

2022/05/19 Diversity, Equity, and Anti-Racism Committee

5.1-1



DEAR Committee
May 19, 2022
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Angela Carter
Executive Director
Roots Community Services

Health Equity in Practice

Liz Estey Noad 
Director – System Planning 
Mass Vaccination Program, Region of Peel
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Anti-Black 
Racism 
Declared a 
Public Health 
Crisis in 2020
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Health inequities have 
been factors in the lives of 
Ontario’s racialized 
populations for a long time

Interventions developed to 
respond to the pandemic 
for each community were 
tailored based on need and 
not a one-size-fits-all 
approach

COVID-19 Pandemic Context
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The Malton Community

These population figures are based on a 2020 estimate derived from the 2016 from Environics.

Example #1

Health Equity in Action: 
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Coming Together (How Change Happened)
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The Change that Happened 

L4T (Malton) exceeded the average uptake for Peel in 13 of the 15 age specific 
cohorts​

Greatest overall increase in vaccine uptake among all ages​

5-11 relative uptake has improved 10% since January 4, when it lagged by 38%.
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Health Equity in Action: 

Example #2

Working with Black, 
African and Caribbean
Communities in Peel
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Working collaboratively for meaningful change

Black, African and Caribbean (BAC) Communities Vaccine Strategy

Peel Mass Vaccination Program 

BAC Communities Strategy Group
Co-Lead by the Region of Peel and Roots Community Services

BAC Communities Action Planning Table
Co-Lead by the Region of Peel and Wellfort CHC

Wellfort 
Community 

Health Centre

Roots 
Community 

Services

LAMP 
Community 

Health Centre

Black Health 
Alliance

Ontario Health 
Central Region

Black 
Physicians of 

Ontario

Region of Peel

Black Health 
Taskforce

Wellfort 
Community 

Health Centre

Roots 
Community 

Services

LAMP 
Community 

Health Centre

Black 
Physicians of 

Ontario

Region of Peel

External Tables/Groups:
• High Priority Communities Strategy
• Black Vaccinator Network Strategy
• Black Health Plan Working Group
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Previously:
Community Engagement 

and Equity Advisory Table 
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• Countless community conversations

• 11 clinics, 40+ clinic days, 16,000+ doses for the BAC

community

• Family-focused webinars, health fairs, and more

Coming Together (How Change Happened)
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BAC Communities Integrated Health & Social 
Services Hub (Local)
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Affiliated 
Family 

Physicians

Non -
Traditional 
Referrals

Other 
Providers

Partner Partner Partner

x

Family 
Physicians, 

Nurse 
Clinic

Partner 
Services 
e.g. legal

clinic

Social 
Services

Other 
Primary 

Care 
Services

Patient/Client
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A long journey 
that needs to 
continue

African Proverb5.1-12


