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Work related to the Peel Opioid Strategy is a priority coming out
of the pandemic — starting with harm reduction to save lives

Peel Opioid Strategy
Preventing and reducing harms related to opioid use In alignment with Federal, Provincial, and related
Regional strategies

(Law Enforcement

& Justice System)

(Public Health) (Healthcare Sector)
\ (Public H

* Current focus is on harm reduction initiatives to more immediately help reduce preventable drug
toxicity deaths.

* Today’s report recommends the establishment of interim supervised consumption services as an
effective harm reduction measure.

e Initiatives within and across the four pillars of the Strategy will help ensure a comprehensive response.
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Peel is facing a growing drug-toxicity crisis with 654 lives lost in

the last five years (2017-2021)

More people are dying, with a 133%
increase in deathsin 2021 compared to
2017

Additional strain on emergencyservices,
with the highest rate of emergency
department visits on record in 2021

‘ People are using alone, with over half (54%)
- of deaths occurring when people are alone
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Increasing community need for harm
reduction supplies and services

Increasingly toxic drug supply with fentanyl
contributingto 9 out of 10 deaths

Less frequent resuscitation and naloxone
use, 43% of deaths attempted resuscitation
& naloxone used in only 17% of deaths



Planning for supervised consumption services is informed by the

2019 Peel SCS study and Council direction

r Region
F of Peel
working with you

Supervised Consumption
Site Needs Assessment
and Feasibility Study

for the Region of Peel

Region of Peel — Public Health

October 2019
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Thereis a need for supervised
consumption services

Recommended locations for SCS sites:
1. DowntownBrampton
2. Cooksville, Mississauga

People who use substances would
use supervised consumption
services, if available



Public Health recommends an interim site to address urgent needs

A

Model
Interim, Urgent

Begin with an interim, Urgent
Public Health Need Site.

Operated by Moyo Health and
Community Services.
WellFort Community Health
Services as clinical lead.

Location
Based on community need

Geographicareas being
explored for a potential
interim site are informed
by the Peel SCS Study,
ongoing opioid surveillance
data, and input from

stakeholders.
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Funding
Region of Peel

Request interim Regional
funding for up to 24 montbhs.

Learn from interim model
and scale up to a model
which would rely on
provincial funding.



Moyo Health and Community Services is the recommended

Active
Collaboration &
Partnership

» Core operations by Moyo

operator of the interim services
Experience and
Expertise
in Harm
Reduction

» On-site and referral pathways to

supported by WellFort for
clinical services

health, addictions, and social

Capacity
Building &
Cross-Sector
Partnerships

service supports

other health, mental
Trusted by
People Who
Use Substances
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There are over 20 SCS sites across Ontario

Toronto Public Health's Opioid Response Hub's
SCS Site "The Works" in Consumption and Treatment
Toronto i Sitein Peterborough

Réseau ACCESS Network’s
Consumption and
Treatment Sitein Sudbury



Several steps will be taken ahead of opening an SCS site in Peel

Identify site location options; complete Status update
sﬂe-specmc nelghI:.)o.urh.ood engagement; Anticipated opening (Q1 2023) to Councilon
advise local municipality, secure a site SCSin Peel

4)@@@ OC:DOOCD ------ O

July Aug Sept Oct Nov Dec Jan Feb Mar Apr 2024
2022 {2022 | 2022 | 2022 i 2022 i 2022 | 2023 | 2023 | 2023 | 2023

Negotiate operator contract Application for Health Advocacy and application for

and prepare for operations Canada Exemption provincial funding

Ongoing stakeholder and community engagement to support successful operations & mitigate concerns
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Engagement is central to ensure site selection and operations are
responsive to community needs

Plan Launch Sustain
(Current) (Upcoming) (Ongoing)

Initial focus of engagement: Raising awareness and understanding, and supporting site selection
» Finding site options based on need and criteria; balancing community needs

» Obtaining stakeholder input and developing mitigation strategies through targeted conversations

» Completing broader site-specific neighbourhood engagement (e.g., stakeholder meetings, surveys)

» Updating the respective local municipal Council on proposed site location

» Ongoing listening, outreach, response and collaborative problem-solving (e.g., community advisory

committee, “good neighbour” response plan)
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Thank you

Contact:
Dr. Kate Bingham, Acting Medical Officer of Health, Region of Peel-Public Health
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