
Appendix IV
Budget Policy and Reserve Management Policy Compliance Update - June 30, 2022

Program
Number of 
Projects 

Project Name
Original Net 

Budget
Revised Net 

Budget
Amount Financing Source

Corporate 

Finance 1
1

Purchasing 
Transformation

1,122           622              (500)              
Tax Supported 

Capital 

Total 1 $1,122 $622 ($500)

Capital Budget Reductions Under Delegated Authority
($'000)

1  Based on the recent procurement process review of the Purchasing Transformation capital project, it was determined that $500 thousand 
   was no longer required and returned to internal reserves.   
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