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Overview

• Key Milestones 2019-2023: Health System Transformation
and Ontario Health Teams (OHTs)

• Region’s Role: Partnerships and Collaboration – Ongoing and
Pandemic highlights

• Evolution of OHTs: Current State vs. Future State
• Future Directions: Health Services and other Regional

programs
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Health System Transformation and OHTs

Ontario 
Health 

Formation 
of OHTS

LHIN 
Transition 

The Path 
Forward 

2023 and 
Beyond

2019

3

2020 2021 2022

• Cancer Care
Ontario

• Health Quality
Ontario

• E-Health
Ontario

• Health Force
Ontario

• Health Shared
Services

• Trillium Gift of
Life Network

• Applications
launched April
2019

• First 24 OHTs
approved Fall
2019

• Additional
teams
approved
through 2020
and 2021

• April 2021
• LHIN health

system
planning and
funding
functions
transferred to
OH

• Home and
Community
Care Support
Services

• November 2022
• Common clinical

pathways
• New not for profit

corporation
created to manage
and coordinate
OHT activities

• Standardized
group membership

• Identifying an
Operational
Support Provider
(OSP)

• Consistency in
OHT-led public
communications

• 54 OHTs across
the province

• OHTs will cover
95% of
Ontarians at
maturity
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• Collaboration Council member
• Support pandemic response 

(COVID, Cold & Flu Care Clinic)
• Support CW OHT with the 

Digital, Governance, EDIAC, 
Performance Indicator, Frail 
Elderly (HISH+), Community 
Paramedicine and Integrated 
Care Hub Committees

• Affiliate member (M-OHT)
• Support M-OHT with Primary 

Care, Health Equity, Palliative 
Care and Seniors Work Streams

• Support HOH with Digital 
Advisory 

• Vaccination Planning and 
Deployment

Region of Peel role / engagement

• Canadian Red Cross
• Meals on Wheels
• Caledon Community 

Services
• Peel Senior Link
• Home Care
• LTC bed waitlist 

management
• Others

• Home and 
community care 
coordination
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Health Partnerships and Collaboration

Community Partnerships and System Collaboration (examples)

Community Safety and 
Well-being

Seniors Health and 
Wellness Village

Community Paramedicine

Family and Intimate Partner 
Violence Campaign

School Partnerships
•Mental Well-being
•Physical Activity
•Healthy Eating

Supervised Consumption 
Services

Oral Health with Community 
Health Centres

Ontario Health Teams 
•Central West
•Mississauga
•Hills of Headwaters
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Pandemic Leadership and Collaboration
The Region’s leadership and collaboration through 
local partnerships is part of how we work and continues 
to be essential during the COVID-19 recovery. 

Ontario Health 
Teams (OHTs)

Integrated 
Response 
Table (IRT)

Isolation and 
Recovery

Homelessness 
Response

Community 
Planning Table 

(CPT)

Community 
Equity and 

Engagement  
Advisory Table 

(CEEA)

Community 
Response 

Table (CRT)
Pharmacies + 
Primary Care

System Collaboration

COVID, Cold & Flu Care Clinic

High Priority Communities Strategy

Community Planning Table

Integrated Health Model for 
Homeless Population

Immunization Services
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• 51 OHTs across the province
• OHTs will cover 95% of Ontarians at maturity

x
Hospitals

Mental 
Health & 

Addictions

Long-Term 
Care

Palliative 
Care

Home & 
Community 

Care

Primary 
Care

Information 
Sharing

Collaborative 
Governance

Shared 
Accountability
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Evolution of Ontario Health Teams
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x
Hospitals

Mental 
Health & 

Addictions

Long-Term 
Care

Palliative 
Care

Home & 
Community 

Care

Primary 
Care

Information 
Sharing

Collaborative 
Governance

Shared 
Accountability

Ministry of 
Health

Ministry of 
Long-Term 

Care

Ontario Health 
Agency

Single Fund Holder
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OHTs at 
Maturity 
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Community 
Support 
Services

Paramedics

Social 
Services

Public 
Health

Enabling 
Supports 

(data, planning, etc.)
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Key OHT Priorities & Region of Peel’s Role

Priority Populations • Older adults experiencing frailty • Mental Health and Addictions
• Palliative Care
• Seniors Care

• Mental Health and Addictions
• Palliative Care
• Complex Vulnerable Older

Adults

Current Focus • Focus on health equity
• Integrated care model for high-risk patients
• Physician  engagement and recruitment within

CWOHT

• Digitally enable patient navigation and
seamless transitions

• Timely access to high-quality mental health and
addictions

• Integrating home care to points of care
• Use data to enhance equitable access to care
• Advancement of Primary Care Engagement

• Integrated Crisis Network
• Caregivers Program
• Health Human Resources (HHR)
• Integrated care model for high-

risk patients

Parallel Priorities 
across all OHTs

• Pandemic response and recovery
• Health equity
• Quality improvement
• Digital health

Region of Peel 
Involvement

• Collaboration Council
• Digital Working Group
• Communications Working Group
• Governance Committee
• Equity Diversity Inclusion Advisory Council

(EDIAC)
• Performance Indicator Working Group
• Priority Population Working Group
• Integrated Care Hub Working Group

• Collaboration Council
• Affiliate Member
• Primary Care Working Group
• Health Equity Working Group
• Seniors Working Group
• Mental Health and Addictions Working Group
• Palliative Care Working Group

• Collaboration Council
• Digital Working Group
• Data group

Other Regional 
Support across all 
OHTs

• Pandemic response and Covid Cold & Flu Care Clinics
• Support from Regional staff across: Strategic Policy and Performance Division, Seniors Services Division, Public Health, Communication, Legal

Services, and Digital & Information Systems 9
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Future System Transformation Direction
• Accelerate and advance existing partnerships and relationships

developed through COVID-19 response

• Achieve shared objective of greater health system integration and
improved funding for Peel’s health and community services

• Active partner in development of local OHTs with goal of ensuring
consistency and coordination

• Peel in collaboration with OHTs and Ontario Health developing new
integrated care models
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Thank you!
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