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OBJECTIVE

To provide the details of procurement activity as required by Procurement By-law 30-2018 for
the third triannual period ending December 31, 2022.

REPORT HIGHLIGHTS

e The Procurement By-law delegates authority to staff to manage procurement processes
and to report these activities to Regional Council on a regular basis.

o Enhancements that reflect emerging public procurement trends and industry best
practices, and that continue to embody the guiding principles of integrity, fairness,
openness, and transparency are also being reviewed.

e During the third triannual period of 2022, the Region of Peel awarded 53 new contracts
greater than $100,000 with a total value of $354,749,358.74.

e This report provides a summary of the Region’s procurement and disposal activity for the
third triannual period of 2022.

DISCUSSION
1. Background

The Procurement By-law (By-Law) requires that staff report to Regional Council regularly on
procurement activity. The purpose of this report is to provide Regional Council with a
summary of the procurement activity for the third triannual period (T3) of 2022, including
awards made under delegated authority. Procurement activity is reported under the
following categories (definitions in connection with the terms referenced below are contained
in Appendix | of this report):

Contract awards;

Disposal of surplus goods and equipment;

Emergency purchases (including COVID-19);

Awards during Regional Council recesses;

Non-compliance with the By-Law;

Emergency purchase increases;

Unforeseen circumstances;

Final contract payments related to the original purchase contract; and,
Vendor of Record purchases.
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2. Key Highlights

Enhancements to the By-Law that reflect emerging public procurement trends and industry
best practices, and that continue to embody the guiding principles of integrity, fairness,
openness and transparency are being reviewed through the current By-Law review process,
the Enterprise Resource System project and various other initiatives. All are all being
undertaken to:

¢ maintain trust and confidence in the stewardship of public funds through objective, fair,
transparent and efficient procurement processes;

o promote effective use of funds allocated by Regional Council through procurement
methods, disposals and decisions that achieve best value for money;

e ensure procurement processes that are in compliance with applicable legislation and
trade agreements and that have regard for social, environmental and economic factors
in the acquisition of goods and services;

e enhance customer service; and,

e create efficient, effective, and modernized services.

3. Procurement Activity and Disposal Summary — T3 2022

The table below provides a summary of the procurement and disposal activity for the third
triannual period of 2022 (September 1 - December 31). The Procurement Activity section of
the table includes information on all awarded contracts in excess of $100,000; emergency
purchases; non-compliant purchases; vendor of record purchases; and awards made during
periods of Regional Council recess. It also includes amendments made to existing contracts
under delegated authority section 5.11.8 of the By-Law for emergency procurements as well
those that were a result of unforeseen circumstances or were required for final payment
purposes, as authorized under the By-Law. The Procurement Activity summary excludes
contract renewal activity. A detailed listing of all procurement activity is referenced in
Appendix I to this report.

The Disposal activity section summarizes the proceeds or trade-in values received from the

disposal of Region of Peel surplus assets. A detailed listing of the disposal activity is
referenced in Appendix Ill to this report.

Procurement Activity Value

Competitive contracts approved under Delegated Authority

(Procurement By-Law 30-2018, section 5.1) $344,818,786.07

Non-competitive contracts approved by Council (Procurement By-Law

30-2018, section 5.2) $9,930,572.67

Contracts awarded during Council recess (Procurement By-Law 30-

2018, section 5.8) No Activity
Total New Contracts Greater Than $100,000 $354,749,358.74

Emergency purchases (Procurement By-Law 30-2018, section 5.2.4) $277,469.92

11.2-2



Procurement Activity Report — T3 September 1 to December 31, 2022

Emergency purchases related to COVID-19 (Procurement By-Law 30-

2018, section 5.2.4) No Activity
Established Vendor of Record purchases (Procurement By-Law 30-

2018, section 5.1) $8,959,547.56
Digital Strategy purchases (Resolution #2015-71) $5,312,956.18
Market Volatility/Rising Inflation Increases and Amendments

(Resolution #2022-599) $3,413.80
Final contract payments (Procurement By-Law 30-2018, section 5.6) $227,550.97
Unforeseen circumstances (Procurement By-Law 30-2018, section 5.6) No Activity
Non-compliant purchases (Procurement By-Law 30-2018, section 4.6) No Activity

Emergency purchase increases approved under delegated authority
(Procurement By-Law 13-2022, section 5.11.8) $1,082,000.00

Total Activity $370,612,297.17

Disposal Activity (Procurement By-Law 30-2018, section 6)

Total disposal proceeds received $105,159.95
Total trade-in values received $563,250.27
Total Donations — estimated value No activity

In addition, a total of 59 contracts with a cumulative value of $2,940,470.49 each valued at
$100,000 and under were procured during the reported period (does not include above
noted emergency and Digital Strategy purchases that are equal to or less than $100,000).

CONCLUSION

The Procurement By-law builds trust and confidence in the stewardship of public funds with an
emphasis on awarding contracts based on best value. Continuous improvement and
modernization efforts undertaken in connection with the Region’s Procurement program build on
these principles to continually measure and assess the effectiveness of the Region’s
procurement program and enhance value for money.

This report is submitted to summarize the Region’s procurement and disposal activity for the
third triannual period ending December 31, 2022, in accordance with the reporting requirements
set out in the Procurement By-law, and to provide key highlights observed during the period
arising from the continuous improvement and modernization initiatives undertaken by the
Region’s Procurement Division.

APPENDICES
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Appendix | - Definitions
Appendix Il - Awarded Contracts T3 2022
Appendix Il - Disposal T3 2022

Ex/xg

Gary Kent, CPA, CGA, ICD.D, Chief Financial Officer and Commissioner of Corporate Services

Authored By: Marilena Andani, Manager, Procurement, Planning & Performance (Acting)
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