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June 8th, 2023
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Background
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• OTF Collective Impact funding
• Community engagement and needs assessment
• Through PEAPN Collective Impact Core 

Working/Steering Groups
• Established Common Agenda, Theory of Change 

and need for Peel Council on Aging

Groundwork

2015-20
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• Region of Peel Organizational Effectiveness funding
• Explored best practices from the 11 Councils on Aging 

in Ontario
• Developed the PCoA Terms of Reference and By-laws
• Conducted community engagement to confirm the 

proposed PCoA structure and governance
• Became incorporated

Planning

2020-21
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Vision
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Mission
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Values
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PCoA provides the connection 
for regional collaboration
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Peel Council on Aging Structure
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Board of Directors 
2022-2023

Myrna Adams          Board 
Chair

Peter Howarth         Treasurer
Raymond Applebaum       Secretary

• Provide Project Support
• Apply for Charitable Status
• Summit on Aging
• AGM
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Housing
Roundtable

Identify and promote next step 
living options that support and 
address Peel older adult financial, 
social, and physical housing needs

7.2-15



Healthy Aging
Roundtable

Support opportunities for healthy 
choices that enhance 
independence and quality of life 
and connect Peel older adults 
with services that assist them
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Safety
Roundtable

Raise awareness of safety issues so 
Peel older adults can recognize the 
risks of harm and respond with 
appropriate actions
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Building 
Community
Roundtable

Empower Peel older adults to be 
engaged in their community 
through civic engagement and 
volunteerism, social and physical 
participation, and lifelong 
learning opportunities
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Staying Mobile
Roundtable

Establish safe, active transportation 
through connected communities and 
promote age-friendly rural and 
urban transportation options in Peel
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PCoA Membership
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PCoA Membership
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The role of PCoA members is to be committed to and 
support PCoA Vision, Mission and Mandate. 
Members will:
• be a positive advocate and promote PCoA
• participate in meeting discussions
• provide letters of support for funding
• be actively involved in PCoA projects and/or events

PCoA Membership
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• Region of Peel Change Fund
• Conduct a survey to determine how COVID-19 has 

affected older adults
• Identify and align stakeholders and projects with the 

5 PCoA domains
• Implement a Communication Strategy that includes 

internal and external tools

Implementation

2021-22
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• Region of Peel Change Fund
• Recruited members and held Roundtable meetings
• Developed the PCoA website
• Organized the first annual PCoA Summit on Aging in 

Partnership with the Region of Peel, Seniors Services 
Development, Health Services

• Hired the PCoA Coordinator

Key Milestones

2022-23
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Help Peel become
a more age-friendly 
community

Get involved!
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