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Purpose

1. Progress to date
supporting the
provincial housing
targets

2. Impactto the 2024 draft ‘
capital budget

3. Next steps
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Recap

Here's what we committed to
doing:

1. Focus growth where infrastructure is
available

2. Update growth projections with
local municipalities

3. Continue with Master Plan
update and look for strategies to
advance infrastructure
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Growth - Target vs. Actual



The Province’s Departure from
“A Place to Grow"
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Historical Housing Completions

Actual Annual Housing Unit Completions in Peel
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Our Strategy & Workplan



Our Strategy

1. Be solution-oriented

2. Review applications as
quickly as possible

3. Collaborate with local
municipalities

4. Focus work in Priority
Growth Areas

5. Get"Shovel Ready” as soon
as possible

6. Advance Master Servicing
Plans

7. Advance local service
improvement solutions now

e e i

Beckett Sproule Pumping Stations and Reservoirs (Brampton)
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Faster Development Review

Average Turnaround time (Days) from Municipal Due Date
(2022-2023)
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Due date average is 20 days
* Average review time hasimproved 10 days (45%) per quarter from 2022 to Q3 2023
Q3 only reflects July
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Average 50 days overdue in
Q1 2022 to meeting service
level in Q3 2023

Brampton makes up "2 of
applications submitted



Collaboration - Growth Forecasts

8.1-21

Working side-by-side with local
municipalities on two growth
scenarios for Master Plan updates

Scenario 1 - Adljusted 2051
Regional Official Plan Forecast

Scenario 2 - High Growth Bill 23
Housing Target Forecast

Critical for municipal input to
prioritize infrastructure planning
and delivery to municipal plans



Chronology - Official Plans/ Master Plans

NEW Regional
Official Plan /
Provincial Provincial MCR Approved
Growth Plan Growth Plan
2041 2051 Bill 23

1 1 1

2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025 | Future
\ J \ J
| |

2020 Existing _T NEW Master
Master Servicing Servicing Plan
Plans (to 2041) (to 2051)

8.1-22



Addressing Priority Growth Areas

Staff evaluated the existing Master
Plan and 2022 10-year Capital Plan

Staff identified advancement
opportunities to align to growth
priorities

Completed Preliminary studies of
infrastructure needs in MTSA's

Initiated detailed servicing studies
for primary MTSA's

Arthur P. Kennedy Water Treatment Plant
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Priority Growth Area - Queen St
An action plan example
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2020 Master 2051 ROP Brampton growth
Servicing Plan growth forecast

Total Growth

Primary Secondary Major
35,400* 67,200 144,540%* Transit Station Area
2021-2051 Net ne
* Regional Water & Wastewater Master Servicing Plan based on growth forecasts to 2041. population

** Population estimates based on information received from the City of Brampton, June 2023.
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Approved vs Forecasted Growth
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Queen Street Action Plan
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Advancing New Master Plan

Area Specific Strategies - East System

Staff completed a high-level
infrastructure review of the

Total Preliminary Trunk Costs In

Official Plan s gosam
Bevond 2051: $352M + $193M

Interim solutions have been s
developed

* Significant upgrades to facilities
The “Spine” service projects are e o
well known LRV - M. ==
Valuable insight to support A H=ra
advancing some projects - - T

where possible ="

Distribution Main

‘General Features.
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https://peelregionca.sharepoint.com/teams/D320/Shared%20Documents/Forms/AllDocuments.aspx?fromShare=true&ga=1&id=%2Fteams%2FD320%2FShared%20Documents%2FTransition%20Panel%2FSept%2012%20Servicing%20Meeting%2FWater%202051%20East%2Epdf&viewid=48bb67bc%2D4a25%2D481f%2D81c4%2D796bf64aafa8&parent=%2Fteams%2FD320%2FShared%20Documents%2FTransition%20Panel%2FSept%2012%20Servicing%20Meeting

Alternative Project Delivery
Getting “Shovel Ready”

* Reviewing short and long-term
alternatives

» Alternative Delivery Models Under Review:

* Program Management - first RFP Fall
2023 - Queen Street Corridor

» Potential Progressive Design-Build and
Integrated Project Delivery for Treatment
facilities

» Developer driven project delivery

* Resource Plan development
commencing Fall 2023
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Challenges

 Regional Official Plan is only 10 m—
months old T~ -

e =

* New Master Plan requires until 2025
to fully complete

* Infrastructure projects need
significant lead time from planning
to completion

* Large amount of funding will be
required

» Experienced resources are needed - M
internal and external

» Growth which does not align to
infrastructure will result in under- g _
Utlllzed Infrastructu re and pOtentlal G.E. Booth Water Resource Recovery Facility

additional debt
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Challenges advancing capital delivery

Debt servicing costs (and ability to fund
debt)

Internal resources to deliver projects -
Engineering, Procurement, Legal,
Property

Potential loss of DC revenue further
complicated by need to advance capital

Property procurement challenges,
scarcity, expropriation needs

Need for consideration of climate
change implications

Minister's Zoning Orders (MZOs)

Major impacts to traffic, goods movement and
service disruption to the community

Provincial Regulations - Environmental
Assessments, consultation requirements

Loss of coordination with Local municipalities
capital works - roads, etc.

Loss of coordination with external agency work
- Metrolinx, MTO, Utilities

Materials and supply chain challenges due to
increased demand

Construction contractor scarcity and increased
cost of construction where demands increase
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2024 Draft Capital Budget Impact



Significant Capital Budget proposed

Advancing key projects from the
current Master Servicing Plan

Advancing local servicing for key new
priority growth areas

Advancing detailed design projects -
Construction funds to be included in
future budgets

nnnnn

Assessing recently completed Plant
EA's for expansion needs for 2051

Assessing land requirements for
facilities

R & .~ T .
Burnhamthorpe Water Project - Shaft and Chamber
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2024 DRAFT Capital Budget Water & Wastewater

1-Year Capital Budget

Water $0.6 Synerg|.es_ ahn_d , State of good repair
Supply o strategic initiatives 80.3 bilion
$0.1 billion $1 A4 '
Wastewater 3?'8 billion
Hion
)

Operations $0.03 Facilitating growth 121% Increase

Support billion $1.0 billion from 2023

10-Year Capital Plan

Synergies and State of good repair

S\LV;‘;T; $6'8 strategic initiatives $3.0 billion
billion
$0.8 billion $ 14.5
Wastewater 3?'6 billion
Operations g;nz Facilitating growth 7?% Inzcaeza;e
Support billion $10.7 billion rom
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Bill 23 Budget implications for
2024

« Cost to achieve Provincial SerViCing Cost Estimate (in

housing target is over 20239%)
double the 10-year capital

budget Draft ‘IOZ—ZJKEZTZ%ZngtaI Plan 7/////////////% $153
* Master Plans must be Est. Cost to Achieve Provincial _ 6204
Housing Target by 2031 '

completed to determine

full cost Current 10-Year Capital Plan - $8.90

2023-2032

$-  $5 $10 $15 $20 $25

Billions of Dollars

*this figure does not include the cost of property acquisition and other soft costs
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Next Steps

2023

2024

2025

O

2024
Capital
Budget
Approval

O

Growth
Scenarios

O

Plan

O

Develop
Alternative Project
Delivery Models

Detailed
Resource
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O

2025
Capital Budget

Complete Master
Servicing Plan Update
Dec 2025




Thank You
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