Appendix |

Peel Region's Community Housing End of Mortgage Strategy

Partnership Framework

The framework is based on key actions of the EOM strategy. To establish a sustainable and
mutually-beneficial partnership between Peel and community housing providers that will
sustain and secure affordable and good quality housing, provide well-being supports and build

capacity to expand and increase the supply.
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- Established community housing funding model.

- Co-developed financial plan per housing provider to address viability &
state of good repair.

- Availability of additional funding opportunities for capital repairs &
supports.

- HP Advisory Committee established to provide feedback (policies,
tools, processes, incentives, resources) to inform a simplified system
post EOM.

- Engage with and build readiness capacity of housing providers through
informed decision-making (i.e., financial assessments, capital planning,
long-term planning, expansion of portfolio, merge/amalgamations).

- Consistent transition through EOM based on capacity, vision, and
readiness of housing providers

- Service Manager capacity enhanced through change management to
improve administration of the program.

- Negotiated service agreements and funding plans customized for each
housing provider.

- Access to Region resources, supports & expertise.

- Simplified administrative requirements.

- Ongoing engagement and support to achieve success and continued
improvement.

- Appropriate oversight based on needs/capacity of housing provider.






