o
[P of Pect

working with you

Request for Delegation

FOR OFFICE USE ONLY

Attention: Regional Clerk

MEETING DATE YyyY/MM/DD | MEETING NAME
2025/11/13 Regional Council

Regional Municipality of Peel
10 Peel Centre Drive, Suite A
Brampton, ON L6T 4B9

DATE SUBMITTED YYYY/MM/DD
2025/10/07

Phone: 905-791-7800 ext. 4582
E-mail: council@peelregion.ca

NAME OF INDIVIDUAL(S)
Rabia Shahid

POSITION(S)/TITLE(S)

Founder

NAME OF ORGANIZATION(S)
SacredHand Canada SHC

E-MAIL

rabia.shahid@sacredhandcanada.com

TELEPHONE NUMBER EXTENSION

INDIVIDUAL(S) OR ORGANIZATION(S) ADDRESS
5004 Timberlea Blvd Unit 26-29 Mississauga, ON L4W?2S6

REASON(S) FOR DELEGATION REQUEST (SUBJECT MATTER TO BE DISCUSSED)

Requesting additional funding for organization.

A formal presentation will accompany my delegation

Presentation format: il PowerPoint File (.ppt)
O Picture File (.jpg)

vl Yes 1 No

O Adobe File or Equivalent (.pdf)
O Video File (.avi,.mpg)

O Other

Additional printed information/materials will be distributed with my delegation:

Al Yes O No O Attached

Please save the form to your personal device, then complete and submit via email attachment to

council@peelregion.ca
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Note:
Delegates are requested to provide an electronic copy of all background material / presentations to
the Clerk's Division if possible 72 hours prior to the meeting start time. Delegation requests and/or

materials received after 9:30 a.m. on the Wednesday prior to the meeting will not be provided to
Members.

Delegates should make every effort to ensure their presentation material is prepared in an accessible
format. Once the above information is received in the Clerk's Division, you will be contacted by
Legislative Services staff to confirm your placement on the appropriate agenda.

In accordance with the Region of Peel Procedure By-law, delegates appearing before Regional
Council or Committee are requested to limit their remarks to 5 minutes and 10 minutes
respectively (approximately 5/10 slides). Delegations may only appear once on the same matter
within a one-year period, unless a recommendation pertaining to the same matter is included on the
agenda within the one-year period and only to provide additional or new information.

Notice with Respect to the Collection of Personal Information
(Municipal Freedom of Information and Protection of Privacy Act)

Personal information contained on this form is authorized under Section 4.4 of the Region of Peel Procedure By-law 27-
2022, as amended, for the purpose of contacting individuals and/or organizations requesting an opportunity to appear as
a delegation before Regional Council or a Committee of Council. The completed Delegation Request Form will be
redacted and published with the public agenda. The Procedure By-law is a requirement of Section 238(2) of the Municipal
Act, 2001, as amended. Please note that all meetings are open to the public except where permitted to be closed to the
public under legislated authority. All Regional Council and Committee meetings are live streamed via the internet and
meeting videos are posted and available for viewing subsequent to those meetings. Questions about collection may be
directed to the Manager of Legislative Services, 10 Peel Centre Drive, Suite A, 5th floor, Brampton, ON L6T 4B9,
(905) 791-7800 ext. 4462.
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A REQUEST FOR SUSTAINED
FINANCIAL SUPPORT:
ADDRESSING FUNDING
DELAYS & COMMUNICATION
GAPS FOR 280 BRITANNIA

‘ PRESENTED BY: SADAF PALIJO




Background

1. Launch and Progress
e October 2023: Proposal submitted to the Region of

‘)( Peel under the Reaching Home program.

e November 2023: Funding approved and contract signed

for 30 bed capacity.

e December 15, 2023: Stay the Night officially opened its
doors at 280 Britannia Road.

e Since its opening, over 13,000 women have been
supported with shelter, food, showers, and safety.
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Compliance
&

Operations

e October 2024: Despite six months without funding and

num
oper
resil

erous zoning challenges, we were able to maintain
ations and achieve compliance through our own

ience and determination.

e December 2024: The program was reclassified as

"

exc
origi

usively for asylum seekers,” which contradicted its
nal intent to serve Peel residents.

- As a result of this classification, funding was reduced to

1

0 bed capacity.

e June 17, 2025: Funding for 30 beds for July and August 2025

was
T

initially assured, pending City approval.
ne City was expected to approve, or alternatively support,

fL

nding for 10 beds.
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Funding & Classification Challenges

e June 18, 2025: City Council reaffirmed support for the program and approved zoning for
transitional housing.

- Despite the lack of disbursed funds, we were informed that our contract remained under
legal review. Nonetheless, the Region required accurate reporting strictly within the
established deadlines.

e July 22, 2025: No funding released for four months (April 2025-July 2025). Staff went unpaid;
rent and program expenses fell behind.

e October 2025: Following repeated delays and lack of response, funding was only released after
escalation to Regional Council. Subsequent installments were again delayed, and funding was
reduced to support only 20 beds.



Organizational Experience

Throughout these challenges, SacredHand Canada has faced repeated funding delays
and inconsistencies, despite providing an essential service through our Stay the Night
program. Even under these difficult circumstances, and in the face of treatment that at

times felt dis

nissive and inequitable, we have continued to operate with resilience,

transparency, and steadfast commitment to serving vulnerable women. Supporting
over 13,000 women to date, our work demonstrates the critical importance of this
program. Moving forward, we seek a more structured and consistent funding
framework to ensure the program can continue reliably and effectively.
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Our Three Asks
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