
Appendix II - 2025 Capital Financial Triannual Performance Report as of December 31, 2025

Capital Program 2025 Work In Progress (WIP) - Peel Region Services

Work Completed to date in 2025
$1.2B

8%

Work Completed Prior to 2025
$7.8B
52%

Remaining WIP
$6.1B
40%

Revised 
Gross
Budget
$15.1B

2025 Capital Work:
Gross Budget Underway $13.0B
Capital Work Added in 2025   $2.1B  
Revised Gross Budget           $15.1B
Work Completed Prior to 2025   ($7.8B)
Work Completed in 2025    ($1.2B) 
Remaining WIP  $6.1B
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Capital Work - 2025 Stages of Completion (1,554 Projects)

<80% COMPLETE >80% COMPLETE UNDER WARRANTY IN CLOSEOUT PROCESS OR COMPLETE

941 Projects 483 Projects 27 103 
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