Appendix Il

Progress Update - Peel Services Transfer - April 2026

April 7, 2026

[F Peel Region

Peel Service Transfer Committees and Representatives

Waste - Transition Committee Peel Representatives

Transition Committee (Commissioners)
Kealy Dedman — Peel
Sam Rogers — Mississauga
Peter Pilateris — Brampton
Domenica D’Amico - Caledon

Human Resources Sub-Committee

Chena Bakart — Director Human Resources

Chair: Lori Kelly, Director Human Resources — Mississauga
Deborah Arsenault, Chief Human Resources Officer — Peel

Operations Sub-Committee
Chair: Helen Noehammer, Director Work Operations &
Maintenance — Mississauga
Diane Gibson,Lead Transition Waste Management —
Mississauga
Norman Lee, Director, Waste Management — Peel
Sara Basile, Advisor, Waste Management — Peel
Shane Loftus, Director Road Maintenance Operations and
Fleet — Brampton
Bhamini Chiekrie, Advisor Special Projects — Brampton
Scott Holmes, Director of Public Works - Caledon

Finance Sub-Committee
Chair: Faraz Agha, Director of Finance and Deputy
Treasurer, City of Mississauga
Davinder Valeri, CFO, Peel
Nash Damer, Treasurer — Brampton
Mark Medeiros — Chief Budget Officer - Brampton

Meeting Schedule:

Committee Frequency Representative*
Steering Committee Semi-monthly Gary Kent
Transition Committee Monthly Kealy Dedman
Operations Sub-Committee Biweekly Norman Lee
Sara Basile

Human Resources Sub-Committee Ad hoc Deborah Arsenault
Finance Sub-Committee Quarterly Davinder Valeri

Ad hoc

Please note that Steering Committee and Transition Committees are scheduled based on CAO and

Commissioner availability.

*Back up and alternates are identified for each representative to ensure ongoing support
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Roads Transfer — External Working Group Structure

Intermunicipal Roads Steering Committee -\ntermunicipa\
Transfer Governance Tracey Cook (Chair) -tbd

Roles and responsibilities defined
in Terms of Reference.

Intermunicipal Working Joint group TBD- leads for all
Group working groups
Municipal Leads

Operations Human Resources Communications

Infrastructure Caledon
: Traffic
Planning & Mamt
Delivery gmt.

Ops Support, IT, RPAM, Procurement

Legal Service Supports*

*Subject to legal services and supports determined with local municipalities to facilitate transfer.

Meeting Schedule:

Group Frequency Representative*
Steering Committee Semi-Monthly Gary Kent
Transition Working Group Monthly Kealy Dedman
Operations Working Group Biweekly Joe Avsec

Human Resources Working Group Biweekly Deborah Arsenault
Finance Working Group Biweekly Davinder Valeri
Communications Working Group Biweekly Amy Greenshields

*Back up and alternates are identified for each representative to ensure ongoing support
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PAMA Ext

PAMA

Working Group Structure

026
ernal Working Group Structure

Intermunicipal

Commissioner Group
Davinder Valeri (Chair)
Patricia Caza - Peel
Bill Boyes, Laura Johnston - Brampton
Judith D'Souza, Steven Dickson - Caledon
Raj Sheth - Mississauga

[F Peel Region

Intermunicipal Working Group

Juliet Jackson (Chair) - Peel
Robin Howarth - Peel
Liz Mongelli - Peel
Arvind Mohni - Peel
Heidi Bischof - Peel
Kelly Stahl - Brampton
Michelle Solski - Brampton
Michael Halls - Brampton
Christopher Ethier - Brampton
Nash Damer - Brampton
Mark Medeiros - Brampton
John Dunlop - Mississauga
Stephanie Meeuwse - Mississauga
Kathryn Garland -
Casey Oliveria - M
Faraz Agha - Mississauga
Gayle Bursey - Caledon
Dean Ferraro - Caledon
Vito Cairone - Caledon
Lauren Ludlow Gillespie - Caledon

Human Resources

Deb Arsenault - Peel (Chair)
Chena Barakat - Brampton

Meeting Schedule:

Financials
Davinder Valeri (Chair)

Faraz Agha — Mississauga
Mark Medeiros — Brampton
Dean Ferraro -Caledon

Committee Frequency Representative*
Commissioner Group Monthly Davinder Valeri
Intermunicipal Working Group Monthly Juliet Jackson
Human Resources Working Group As required Deborah Arsenault
Finance Working Group As required Davinder Valeri

*Back up and alternates are identified for each representative to ensure ongoing support
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