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WHY THISTOOLKIT?

This Equity, Diversity and Inclusion toolkit is intended to help the City of Hamilton
achieve its equity, diversity and inclusion objectives, open channels of communication
within the City, and listen to the voices of the diverse community. As populations
change and communities become increasingly diversified, itis becomifigg even more
important for municipalities to create and implement equity and i ion frameworks
that recognize and respond appropriately to the changingdem icsofthe

community.
o A community’s diversity is not re ed to ethno-rac
e Cities must ethno-cultural elements. Rat
become places  of a population in which uni i le characteristics
where equity tain intersecting
principles are ethnicity, gender identity,
IR £ intellectual ability, race,

religion, sex, sexua onomic status. Thereis
anatural expectatio

practiced...99

Cities g C @ equity principles are valued and practiced and adjust
challenges. When this happens, residents gain access to an
d services found withinits boundaries.

This document actical guide to support the City in achieving its equity, diversity
and inclusion goals. Itincludes several checklists which provide useful tips for
promoting equity,diversity and inclusion principles in the city.




Appendix |
Equity Related Issues Impacting Racialized and Vulnerable Communities

WHATDOES EQUITY, DIVERSITY AND INCLUSION MEAN?

UNDERSTANDING EQUITY

Equity is not to be confused with equality. Equity is a term that
describes fairness and justice in outcomes. It is not about the
equal delivery of services or distribution of resources, itis about
recognizingdiversity and disadvantage, and directing resourc
and services towards those most in need to ensure equal

quity is not
achieved by

treatmenttoeveryoneregardlessofindividualcircu
Equity is achieved when differences are acknowl

to everyone
the stories, ideas and experiences within our co

recognized andvalued. regardless
of individual
The City of Hamilton’s Equity and Incl i circumstance. 99
supporting documents state that the pr
underpins an inherent belief in the huma
In addition, it states a belie i ghly differentiated socioeconomic
society, all stakeholder i groups and individuals that they
include, have therig ources, decision-making, expertise,
experience, connec gdopportunities through solutions that match

their needs.

are hard to change. They relate to inborn or other human differences that exert an
importantinfluence on our socialization and have an ongoing impact throughout the
lives ofindividuals. These are primary dimensions of diversity and include: age, ethnicity,
gender, sexual orientation, physical abilities/qualitiesand race. Secondary dimensions

of diversity are ones that may change or be changed over time. They reflect differences
that may impact our lives differently at different times. These may include educational
background, geographic location, income, marital status, experience and religious
beliefs.
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UNDERSTANDING INCLUSION

DIVERSITY IS AFACT, INCLUSION IS A CHOICE

@ An inclusive society is a society that overrides differences of race, gender,

welcomed, valued, respected, supporte
welcoming climate embraces differences
people” (Towards Toronto 2015)

and realities.
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Developing inclusive approaches begins with self-awareness and the courage and
willingness to uncover the unconscious biases we all have. As Albert Einstein once said,
"You cannot solve a problem with the same consciousness that created it.”

For equity, diversity and inclusion practices to be effective, they reguire that we focus on
influencing behavior through self-reflection, dialogue, educatio information sharing
at all levels. These approaches can be achieved by the appli equity and

inclusion lens in the work we do.

UNDERSTANDING SYSTEMIC DISCRIMINATION

acism as patterns of
sofanorganization, and

The Ontario Human Rights Commission described
behaviour, policies or practices that are part of the stru
which create or perpetuate disadvantagefe ialized pe

When discrimination happens because o0
government program, this isge SCrimination” because the discrimination

quired to prove that discrimination occurred.
ation often refers to an “indirect or unintended negative

@ ‘Intention”

unreasonably s sion or hearing standards for employment, not allowing head covers
worn for religious reasons, imposing a more difficult licensing process on professionals
from certain countries, height and/or size requirements for a job that exclude most
women and members of certain ancestral groups, English-only rules in aworkplace, and
female-dominated occupations requiring comparable skill and education being paid less
thantheir male-dominated counterparts (Manitoba Human Rights Commission)
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Systemic racism is difficult to detect because it disqguises itself in a

@ structured way and systematically ends up "giving advantages to some and
disadvantages to others." It is founded on the notion that cultural assumptions
about the dominant group are the norm to which other cult
rules should conform. Evelyn Myrie, The Hamilton Spec

practices or

policy systems, education systems, social servic
technology systems. (www.publicpolicy.com)

Equity, diversity and inclusion principlés} i i move barriers and
reinforce best practices in the planning, ( ation of policies, services

and programs for equity seeking groups. re intended to provide fair
opportunitiesforallpeople.



Appendix |
Equity Related Issues Impacting Racialized and Vulnerable Communities

SEEING THROUGH VARIOUS LENSES

The equity, diversity and inclusion lens ensures the development of policies and
programs that respond to the broad diversity of our community—as our city becomes
more diverse we must find ways to ensure that our needs and
concerns are captured and addressed in policy and program
development.

...as our city
becomes more

When considering the impact of policies, services and prog diverse we
on specific groups, it is advised to apply a ‘lens’ analysis t find ways
does the policy, service or program look through the re that

various communities, such as gender, race, ability
alens for each community is important, and so
be discussed in this handbook. However, the same
can be made for each diverse consideration.

our needs and
concerns are
captured... 99

WHAT IS AN EQUITY AND INCLUSIO

such as the use of an equity lens, institutions and
perpetuate inequities. The lens can be used in planning,
ion and evaluation of policies, services and programs

governmental Of onsandensuresthatCity services, programs, budgets, resources,
grants and decisions resultin equitable outcomes for everyone.
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GENDER EQUITY LENS

Applying a gender equity lens enables us to consider policies, services and programs

from a gendered point of view. How will different genders be impacted by our decisions?
By considering the answers to these questions, we may design our policies, services and
programstobenefitboth genders.

women based on their gender and thus
equality and gender equity.
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INTERSECTIONAL LENS

Intersectionality is aframework for conceptualizing a person, group of people, or social
problem as affected by a number of discriminations and disadvantages. It takes into
account people’s overlapping identities and experiences in order to understand the
complexity of prejudices they face.

towards one group may end up perpetuating syste i tiestowards other groups.
Being aware of these complexities allows better comm lanning.



http://www.ywboston.org/2017/03/what-is-intersectionality-and-what-
http://www.usatoday.com/story/news/2017/01/19/feminism-
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BENEFITS OF USING AN EQUITY,
DIVERSITY AND INCLUSION LENS

An equity, diversity and inclusion lens provides a way to consciously attend to the

needs of an individual, group or community and remove barriers that resultin unequal
outcomes to marginalized groups. The lens can be used to more accurately assess the
community’s needs and bring potential solutions into sharper focus.

An equity, diversity and inclusion lens helps to:
0 increase awareness about diversity, equity, inclusion a

0 allow the incorporation and recognition of diverse p
and community;

improve programs, services and resource all
create positive and respectful work and com
attract new members;

improve accessibility and custom
ensure equity of outcomes;

O O o &3 43 .

O N OhEWNE
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EQUITY AND INCLUSIONIN
COMMUNITY ENGAGEMENT
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EQUITY AND INCLUSION IN COMMUNITY
ENGAGEMENT AND EVENT PLANNING

WHAT IS COMMUNITY ENGAGEMENT?
Community engagementisthe process ofworking collaboratively withcommunity groups
to address issues that impact the well-being of those within. Comm engagement

increases community cohesion and allows for the community to have ownership over the
outcomesthatwillultimatelyimpactthem. (Tamarack Institute

stronger and more empowered community.

In 2014, the City of Hamilton approved i charter to “empower all
residents of Hamilton to be actively in i ged and inclusive
community”

This equity,diversity and ine es some practical steps to help the city

achieve its engagementg

0 improve participa

articipation between residents, stakeholders, elected

making the City of Hamilton and its residents more accessible
h other.
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ENGAGEMENT METHODS:

The engagement method you choose should be appropriate for your target group and
based on the type of input you need. Examine any method(s) you are considering for its
effectivenesswith yourtargetgroup andits relevance to your purpose.

Here are afew community engagement methods you might conside

ADVISORY N QWN HALL
COMMITTEES

PARTICIPATORY
DECISION-MAKING OPINION
IDESIGN POLLS
CITIZEN WORKSHOPS
JURIES
COMMEN ~* ] CONVERSATION

FORMS/SURVE A CAFES

—
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BARRIERS TO ENGAGEMENT

Community engagements might be hampered by several barriers including, but not
limited to the following:

Language limitations;

Accessibility issues;

Lack of time and resources (e.g., childcare, transportation,
Lack of trust in governments and institutions; and
Fatigue from past engagements that led to few or no gestilts.

{ [ s [ s [ i I o |

Tobegin the process of building an inclusive comm
considerasking the following key questions:

0  Who is missing from this work?
0 What is the cause of this exclusion?
0 What can we do to encourage incl

u might

USING AN EQUITY LENS | GEMENT WORK:
Policies and programs aff Depending on their needs and
challenges, some peg i sion due to:

s [ s R s o s s s o [ o |

Using an inclusion lens helps to reduce the inequalities various people experience.
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PLANNING ANDMANAGING
INCLUSIVE ENGAGEMENTS

Reflective Questions Checklist for planning inclusive community engagements including
conferences, workshops, town hall or public meetings, forums, conversation cafes, etc.
QUESTIONSTO CONSIDER COMMENTS

sour planning team representative of our
community and workplace composition?

Do we check to make sure that the event
date(s) do not conflict with special events

such as religious ceremonies, celebrations
or special days?

Do we hold events at times that are
convenient to most people, e.g. seniors,
youth/students, working parents, etc.?

Dowe provide adequate notice
for participants to make necessary

arrangements for transportatien, attenda
orchildcare?

Are there on-site s ]
transportation and
O O
o d
Is the physicalspage accessible for 0 ]
persons with disabflities e.g. wheelchair,
walker, guide dogs, scooters?
Are the aisles wide enough for the easy 0 ]

passage of someone using a mobility
device?
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QUESTIONSTO CONSIDER COMMENTS

Is there accessible parking close to the
main entrance to the event?

Do we book all necessary interpretation
services and associated technology: ASL,

language interpreters, oral deafblind
interveners, certified interpreters; real-time,
open, or closed captioning; written materials;
anote taker; or assistive listening devices?

Are the washrooms accessible for mobility
i.e. wheelchair, guide dog?

Are the washroom facilities inclusive
trans friendly?

Isthe event/meeting space scentand

rules are in pla sharing and that
everyone behaves accordingly?).
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QUESTIONSTO CONSIDER COMMENTS

Is the menuinclusive of a variety of dietary
preferences considering medical, cultural

and religious perspectives?
Are all food products labelled?

Do we build times into the program to
accommodate health needs, prayers, food,

etc.?

Do we use plain language in our marketing
and promotional materials?

Dowe train our staff /volunteersto us
the pronoun preferred by atransgend

person(s)?

Dowehave materialstran
different languages?

Do we use the recamended fQ
marketing and even erialg

and on platfo d by our diverse
audience including ethno-cultural
publications?

Dowe use a variety of mediums for getting 0 O
information outand inviting feedback? (e.qg.

websites, newspapers, flyers, broadcast
media, diverse networks)
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QUESTIONSTOCONSIDER COMMENTS

Do we engage in consistent outreach to
include people at risk of social isolation, e.g.
people living on a low-income people or
seniors?

Do we check with the First Nations
community withwhom we are meeting
about any preferred salutations?

Do we identify and use Indigenous land
acknowledgment protocol (City of
Hamilton)

Do we provide information about
activities and events, including details o

andvoluntee
may be offensive

d using language that

Are our presenters/panelists representative [ [
of diverse groups?
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|:| OTHER STRATEGIES TO CONSIDER:

0

It is customary to acknowledge Indigenous Nations andgheir territory
at the outset of any meeting.
Use outreach workers or cultural facilitators to re

organizations.
Provide discounted bus

transportation arrangemen rery strict schedules.
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COLLABORATION AND STRATEGICPARTNERSHIPS:

Itis important to have the right mix of partners around the table for successful
outcomes of community planning initiatives. Ideally, this will include involving
grassrootsorganizations, community agencies, culturalandreligious groupsalongwith
governmental organizations and the private sector.

Collaborating and partnering with various ity organizations
66 Collaborating thatare jointly driven to promote diversitiniti nd equitable
with diverse outcomes for all community membegS [ ategy for

organizations

in your Collaborating with diverse o
community you increase your impact. By f intersectionality, you
can help you may find common goals wi tserve other marginalized

. communities.
increase your

impact. 99 Using collaborative st -
efforts aneih ectively reach diverse communities. City

ental staff might consider collaborating with community

members who a e front lines to help reach specific groups.
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NEGOTIATINGAPARTNERSHIP

Honor the relationship. The negotiation process involves partners you may
work with over many years. If, in addition to the process of negotiating, your
priorities include developing a relationship with your partners based on honest
communication and trust, then it will be easier to know when t

Create a negotiation environment thatencouragesin i rtners expand
partnership options by engaging in brainstormin inki
"outside the box." If partners can respond to n

Be realistic and fair. Partners are more likely to up on their commitments
and less likely to circumvent the iation proce ey feel the agreementis

eaning. This will help you understand the interests upon
be based. When your response makes it clear that you have
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Know your bottom line. We all enter negotiations knowing what we ideally want.
Thinking through alternatives to the ideal outcome, however, allows you to
understand your points of flexibility. Be clear about fallback positions and their
consequencesbeforeyou startto negotiate. Also, evaluate yo rtners’ options
beforehand. In negotiation, itisimportant to think several sinadvance and

anticipate your partners’needs.

particular goal, then you are distracted b tions. ests form the building
blocksoflastingagreements.

Come prepared tocommitreso
must be accompanied by an offe
earnest commitment to support the g seded change. Resources
may take the form of fus als, supplles transportation, facilities,
or any combinatiQ ate commitment of funds and resources
demonstrates upportof the partnership.

Source: Engaging yot or Partnership, Collaboration and Action
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COLLABORATIONAND STRATEGICPARTNERSHIP:
QUESTIONS TO CONSIDER:

1. How can our partnerships help build bridges with diverse groups?
2. What strategies are in place to foster collaboration with targeted communities?
3. What are the existing relationships we have with diverse groups?

The following worksheet will help to identify potential collaborators

TARGET COMMUNITY KEY CONTACT(S): IDEAS FOR ENGAGEMENT
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EQUITY AND INCLUSION IN THE WORKPLACE

Recent studies show that companies with more diversity —whether defined by gender,
race, ethnicity, sexual orientation, and other dimensions—are more likely to have
acompetitive advantage over less-diverse companies. They financially outperform
companies with less diversity and are better able to attract top talent;dimprove their
customer orientation, employee satisfaction, and decision makin cKinsey and

process of change but
ortant to provide ongoing
education and training for al urriculum should be

inclusive of many diversity is

lusion training is not enough.

kplace diversity policy, the policy’s

C eoverallorganizational objectives.

ey in promoting this work. Equity, diversity and inclusion
portant part of regular staff meetings.

Leaders and managers set the tone and tenure of an
y must demonstrate a commitment to incorporate equity,

See beyond numbers. Move away from conceptualizing diversity, equity and
inclusion principles solely as a numbers-based goal and instead see its’
potential to transform the institution into a vibrant community embedding
equity, diversity and inclusion goals into its strategic plan. These principles
are fundamental to an organization’s operations and must be woven into the
organizational fabric that governs the way business is conducted on a daily
basis.




Appendix |
Equity Related Issues Impacting Racialized and Vulnerable Communities

Become culturally competent. Take time to learn about differentcultures,

gender expressions/identity, races, religions and backgrounds represented by
your colleagues and community. Become familiar with diversity-related terms
and, if you err, apologize and ask for help.

Be self-aware. Managing diversity in the workplace st
own attitude and behaviour. Self-awareness is ke
workplace forall.

managing your
asafeandfair

Be A Diversity Champion: Be a spokesper, [ ity | re not
necessarily your own. Any organizatio i
voice createdwhengroupsrepresenting ersity dimensionsunite.

Focus on building long-term or¢ 1% . gnize that “quick fixes”
will not sustain the level of co i ieve diversity goals.

Understand the divessi personally bring to the organization.
: of culture, race and gender but also

unities for growth. Diversity workis ajourney, nota
destination. Ittakes time, patience and perseverance.
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EQUITY AND INCLUSION LENS
IN THE WORKPLACE

REFLECTIVE QUESTIONS CHECKLIST: ROLE OF SENIORMANAGEMENT
QUESTIONS TOCONSIDER ][] COMMENTS

Does seniorleadership regularly include 0 0
diversity topics/themes for discussion at staff
meetings?

Doesseniorleadership provide mentorship
opportunities to diverse staff?

Does senior leadership supportand create
opportunitiesforstafffromdiverse backgrounds

to develop new skills and access employment
and work experience opportunities?

Are senior leaders personally involvedi
diversityandinclusiontraining?

[l
[l
il
W
Doessenior leae D provide ongoing 0 0O
diversity and inclusion training and education?
Doesseniorleadership offer diversity and 0 0O
inclusion coaching support to frontline
managers?
Does senior leadership celebrate success 0 0O

inachieving equity, diversity, and inclusion
goals?
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REFLECTIVE QUESTIONS CHECKLIST: STAFF RECRUITMENT AND RETENTION
QUESTIONS TOCONSIDER [ [ COMMENTS

Isthere an equity, diversity, and inclusion 0 0O
policy in place?

Does the hiring process comply with or 0 0O
exceed alllegal obligations with respect to:

a) Charter of Rights and Freedoms

b) Employment Standards

c) The Ontario Human Rights Code

d) Accessibility for Ontarians with Disabilities
Act (AODA)

e) City of Hamilton TransProtocol

Are jobs advertised in various publicati
mediaoutlets, atjob fairs and other eve

that serve equity seeking groug

opt out to allow trans
(as desired)?

include an op
staff confidential

Does the organization monitor the diversity 0 0O
of the applicant pool and expand advertising

effortsif unable to reach adiverse
representation ?

Dosearchcommitteesandinterviewpanels [
have diverse representation?
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REFLECTIVE QUESTIONS CHECKLIST: STAFF RECRUITMENT AND RETENTION
QUESTIONSTOCONSIDER 00 COMMENTS

Dorecruitmentexperts and staff receive 0 0O
diversity and inclusion training, including

LGBTQ+ positive space?

Arerecruitmentexpertstrainedin providing
effective outreach and accommodations to
prospective employees with disabilities?

Dorecruitmentexperts and staffreceive
diversity andinclusion training for positive

space interviews?

As arule, is the recruitment panel exp
to be mixed?

Are interview panels comprisedof individ

ees, providingfor
transandQ people and people
with disabilitie

Isthere afair selection procedure, including [ ]
objective, job-related interview questions;

guantifiable ratingand ranking processes;
and consideration of meritorious factors?

Areforeignwork experiencesand education [ ]
recognized?
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REFLECTIVE QUESTIONS CHECKLIST: STAFF RECRUITMENT AND RETENTION
QUESTIONS TO CONSIDER ] [ COMMENTS

Do senior leadership and managementteams [ [J
provide support and create opportunities for
staff from diverse backgrounds to develop
new skills and access employment and work
experience opportunities?

Are organizational policies regularly reviewed
by a diverse team to ensure they meet the
needs of a diverse workforce?

0

Are employees eligible for benefits for
themselves and their families?

Are there flexible work options for the
majority of employees? For example do

COMMENTS

0 0

For example, thratigh performance
standards, rewards and recognition?

Does the criteria for evaluating candidates O O
for management promotions include their

demonstrated commitment to achieving equity,

diversity and inclusion in the workplace?

Are equity, diversity and inclusion principles 0 O
incorporated into staff performance review
processes?
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REFLECTIVEQUESTIONS CHECKLIST: ACCOMMODATION
QUESTIONS TO CONSIDER U O COMMENTS

Are there clear written policies and 0 0
procedures in place in the workplace

to facilitate the request for reasonable
accommodations?

Are managers and supervisors trained
on how to recognize and respond to
accommodations requests?

Are there systems in place to ensure the
confidentiality of any accommodations
requests?

Are accommodation requests tracked?

Are employees provided with opti
such as flexible schedules
better manage their ti
life/work balance?
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ADDITIONALTIPS FOR CREATING A LGBTQ2S+ INCLUSIVE WORK ENVIRONMENT

1 Don't assume everyone is heterosexual.

1 Ifspecific significant days or events are highlighted for other employees, annual
Gay Pride celebrations (usually held during the month of June) s d be similarly
marked.

1 Acknowledge the relationships of staff equally by ensuring

iversaries, births

toanemployee’s newgenderrole.
0  Use the appropriate gender pronoun as indica

inclusive and non-gender specific term, and inc e-sex couples.
1 Never reveal a LGBTQ2S+ person’s sexual orientati ender identity
without permission.
0 Please use the City of Hamilton Tran¢
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BUILDING YOUR EQUITY, DIVERSITY AND
INCLUSION CAPACITY

Toenhance your workplace’s diversity competencies, employees ¢
variety of learning opportunities including the following:
1. Take diversity-related training including positive space ibility sessions.
2. Attend presentations focusing on topics which enhance ingand
appreciation of diverse communities.

3. Pursue community engagement opportunities
Engage in program development which imp
5. Participate in diverse communities' networki

rticipateina

&

I:I IDEAS FOR EMBRACING D

0 (08 schedulihgimportantmeetingson

g hedules sothatemployees who observereligious
ange their schedules to accommodate their job and their

sandotherrelevantresources. Thiswill assist with staff
referrals, and networking.

ational Women’s Day, International Day of Persons with Disabilities,
International Day for the Elimination of Racism, Gay Pride celebrations,
International Day Against Transphobia, Seniors Day, National Aboriginal
Day, Black History Month, Kwanzaa, Diwali, Eid, Chinese New Year,
Seniors Day, Holocaust Memorial Day.

0 Make sure your events are accessible to all.

Source: Diversity at Work, HRCouncil Toolkit
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e
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INCLUSIVE POLICY DEVELOPMENT AND
IMPLEMENTATION STRATEGIES
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INCLUSIVE POLICY DEVELOPMENTAND
IMPLEMENTATION STRATEGIES

While inclusive policy making enhances transparency,
66 Using an accountability, public participation and builds civic capacity, it also
equity-based offersaway for governments toimprove their poli

lens allows for quality service for

all. (“Inclusive policy making”), in Govern t a Glance 2013,
a deepened OECD Publishing, Paris)
analysis of
the impact Using an equity and inclusion le

on one group
compared to
another. 99

not left behind when budget decisions are
age,income, culture, ethnicityge

information about the pe eration, understand theinformation they have
received, ang iRV ticipate in its development. All key stakeholders should
have an @ ' o the proposed policy before it is approved or comes
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INCLUSIVE POLICY DEVELOPMENT AND IMPLEMENTATION PRINCIPLES

< Inclusive policies are written in plain language that is simple and easy to
understand. They should also be available in different languages s that they may
be understood by non-English speaking stakeholders likely to pacted by the

policy.

< Inclusive policies should be developed with the particip oad spectrum
of stakeholders to seek input from, and address the di a diverse
population.

e The effectiveness of an inclusive policy, once i
the extent to which it creates an environme
included and empowered to access resource es, and see themselves

reflected.
e At the workplace level, inclusive ' [ s and guidelines
that support the full integration of i itably functioning

workplace.
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Personnel and staff who are responsible for developing inclusive policies should look
at two aspects of inclusive policy development: Process (How is the policy being
developed? Is the processinclusive?) and content (Is the content of the policy inclusive
and reflective of the stakeholders that will be impacted by the policy?

Governments should ensure that all policies and practices are
in regard to access, equity, and inclusion for diverse comm Inerable
populations.

Listed below is a series of reflective questions to he
content’s inclusiveness:

REFLECTIVE QUESTIONS CHECKLIST:

COMMENTS

Are policy development meetings inclusive
(space and process) and supportive of
stakeholder’s input and participation?
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QUESTIONSTO CONSIDER COMMENTS

Dowe utilize available distribution resources
(community groups, agencies, diverse

networks, etc.) to ensure thatinformation on a
proposed policy is distributed to a broad range
of stakeholders?

Do we monitor and evaluate communications
about the proposed policy to ensure that

itis effective, inclusive and reaches all
stakeholders?

Do we offer multiple ways to engage different
stakeholders including aboriginal members?

Do we consider how culturally specifi
knowledge and practices and diverse
perspectives will be reflected in policy a
practice?

Inscanning, scoping, re
the issue, do we consij
addresses the impa
diverse groups?

LGBTQ2S+, pe ing on a low income,
women, racialized*communities, Indigenous
people, faith groups, and persons with
disabilities be affected by a new policy?
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REFLECTIVE QUESTIONS CHECKLIST:
CONTENT DEVELOPMENT AND IMPLEMENTATION

QUESTIONSTO CONSIDER COMMENTS

Does the policy reflect the needs and 0O 0
concerns noted by the people consulted in the
development process?

Does the policy reflect equity and inclusion in
terms of all aspects of diversity such as sex/

genderexpression, religion, ability, age, culture,
and socioeconomic status, etc.?

Do we consider how the data collected will be
useful in improving services, programs

resource allocation for diverse groups?

Is the policy thatis being implemented ea
understand?

0o 0
o 0O
o 0O
o 0O

Do we consider culturally specific knowledge, 0 0O

practices and diverse perspectives in new

policies?

Do we consider using an exception clause or 0 0O

multiple/different policiesto address the needs

and limitations of differentgroups or populations?

Do we communicate our policies to the full 0 O

diversity of people affected?
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REFLECTIVE QUESTIONS CHECKLIST:
RESEARCH AND INFORMATION GATHERING:

QUESTIONSTO CONSIDER COMMENTS

Do we use an intersectional approach to 0 0O
analyze research? This is important, as multiple

forms of discrimination can intersect and have
acompound effect e.g. people living on alow

income who have disabilities, women who are
seniors, and women of colour, etc.

Do we ensure the diversity of women’s voices in
all aspects of the research process?

Do we include community- based resg
practice and diverse perspectives in t
development process?

Dowe ensure the datagath

g O
tween women and
p, e.g. female heads
e heads of household?
Uit with the people most 0 O

affected by this isSue to ensure the reliability
of our data, approach and findings? For
example, do we ask community leaders about
the cultural appropriateness of the data or
approach?
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REFLECTIVE QUESTIONS CHECKLIST:
RESEARCH AND INFORMATION GATHERING:

QUESTIONSTOCONSIDER COMMENTS

Are we making any assumptions that we need 0 0O
to verify? For example, will all parentsina

program will be heterosexual?

Do we consult in alanguage or medium that s
accessible to the group?

Do we consult community leaders with
experience inasubjectarea? If not, how will we
do this?

Does our final report include findings
specific equity and inclusion concerns
identified?

How will we report the findin
wereinvolvedintherese

o people
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EQUITY AND INCLUSION IN COMMUNICATIONS

The essence of an equitable and inclusive communication strategy is to ensure that
all stakeholders and anyone likely to be impacted by the communication receive the
information and are able respond to it. The information that is being communicated
to stakeholders should be clear, direct, easy to understand, and employseveral

communication tools, including pictures and sound, to convey infogmation. In addition, a
ded exclusions.

d available in the different
eholders to whom the information is

Written texts should be simple, easy
languages and cultural frameworks of
directed.
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EQUITY AND INCLUSION LENS TO COMMUNICATIONS

REFLECTIVE QUESTIONS CHECKLIST: AUDIENCE AND DISTRIBUTION
QUESTIONSTO CONSIDER

1  Dowe correctly identify all the target audiences that require thi 0 0O
communication?

2 Doweinclude everyone that needs to be included? 0 O

3 Haveweleftanyoneout? 0

4 Do we use the recommended font size in our unications
materials?

5 Dowe use avariety of communication tools
reach members of the targetgroup?

latforms to 0 O

6 Do we translate materials into dif 0

7 Dowe use the appropriate pronou S psgendered 0
individuals?

8  Doweuseavariety ofav istri resources (community 0 O
groups, agencies [ ediaetc.) toensure that
communicatiog © audi

9 Doweseekand e groups to ensure that all 0 O

comm S the needs of the diverse populations?
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REFLECTIVE QUESTIONS CHECKLIST: CONTENT

QUESTIONSTOCONSIDER ] [

1 Is the content appropriate for and inclusive of diverse audiences? 0 0O

2 Is the language used simple, easy to understand and respectful of 0
diversity?

3 Are the images being used in our communications inclusiv,
respectful of the diverse populations? Do they appear
population?

4 Is the communication free from jargon, slang, ¢
unfamiliar expressions?

5 Isinclusive language used in speech, wri
programming materials?

6 Do we use accessibility/inclusio

7 Does the content of our commu
and imagery) in terms of all aspe - a»as gender,

8 0 O
° 0 O
10 ationscontent containinformation about the 0 0O

nication and give directions for providing

The reflective gt
communications.

slisted above are afew considerations for creating inclusive

Ata minimum, inclusive communication requires awareness, sensitivity, and an ability to
reach out to and communicate with diverse communities in a thoughtful, respectful, and
open manner without assumptions, stereotypes, or prejudgments.
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