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Elements of the Plan

4 year plan

Family Violence = Mental Health &
Addictions

Goals for the 4-year plan within each area of focus
Measures of success for each area of focus Youth

Systemic Discrimination

Priorities for action in year 1
Revise annually or biannually

Enablers: Communication and Community Engagement, Data, Advocacy, Funding
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Background: Legislation

* Existing requirements in the Police Services Act, 1990 and in the new
Community Safety and Policing Act, 2019, once in force, require municipal
councils to prepare and adopt a community safety and well-being plan.

* The legislation requires that the Plan:
— ldentify and prioritize community risk factors
— ldentify strategies to reduce the prioritized risk factors
— Include a sustainable system to monitor, evaluate and report on the effect of the Plan
— Be reviewed and revised at regular intervals
— Be supported by an advisory committee with legislated membership
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Vision & Mission

Vision: Peel is a safe, inclusive and connected community where all residents
thrive.

Mission: We will work together to ensure access to services and supports that
advance safety, connectedness and well-being for all Peel residents.

Community Safety and Well-being: “the ideal state of a sustainable
community where everyone is safe, has a sense of belonging, opportunities to
participate, and where individuals and families are able to meet their needs
for education, health care, food, housing, income, and social and cultural

M V24
eEXPressSion . (Ministry of the Solicitor General, Community Safety and Well-Being Planning Framework: A Shared
Commitment in Ontario, 2018)
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Community Commitment

Stakeholder agreement:

— Outlines commitment towards collaboration and joint planning among CSWB
partners

— ldentifies roles and expectations of CSWB partners

Region’s role:
— Partner

— Backbone organization
* Secretariat
e Advocacy
* Funding
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Moving Forward

e Continuing Implementation
— Sustainable planning and implementation infrastructure
— Stakeholder agreements
— Performance measurement and evaluation
— Ongoing community engagement

* Communications campaign

* Financial Implications
— Permanent secretariat - 6 FTE
— Communications, community engagement and community initiatives

— Total estimated cost of the additional resources represents an increase to the base operating
budget of S1 million

— The proposed 2021 Budget will reflect the inclusion of these additional resources
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Thank You!
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