Appendix Il

Review of the Region's Pandemic Experience

Group Name

Objective

Members

REOC Lead

Communications Task
Force

To provide connection
with local Municipalities
for all communication
matters pertaining to the
pandemic response.
Works to identify gaps in
information; provide
opportunities to share
and align messaging;
address council, staff and
resident concerns;
proactively identify and
address stakeholder
communication needs.

Communications Leads
from;

¢ Region of Peel

e Town of Caledon

o City of Brampton

o City of Mississauga

As needed,;
o Peel Regional Police
o GTAA

Emergency Information
Officer

Emergency
Management Task
Force

To ensure appropriate
liaison activities between
members with the intent
of identifying gaps, needs
and issues to be
considered and
addressed as appropriate
by the REOC or the
stakeholder
organizations.

Emergency
Management leads from;

o City of Mississauga

o City of Brampton

e Town of Caledon

¢ Human Services

¢ Public Health

¢ Peel Regional Police

¢ Peel Regional
Paramedics Services

¢ Regional Fire
Coordinator

e Trillium Health
Partners

¢ William Osler Health
Services

e Community Response
Table

As needed

e REOC Logistics
Section Chief

e Deputy Emergency
Information Officer

Liaison Officer
(Emergency
Management)

REOC Liaison Officer
— Canadian Forces
Regional Liaison
Officer Touch Base

Concluded

To provide situational
awareness on the current
status within the Region
of Peel and within
potential Canadian
Forces resources

¢ Liaison Officer
(Emergency
Management)

e Canadian Forces —
Regional Liaison
Officer (Halton / Peel)

Liaison Officer
(Emergency
Management)
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Review of the Region's Pandemic Experience

Group Name Objective Members

REOC Lead

Headwaters Health To ensure appropriate ¢ Liaison Officer

Care Centre — liaison activities between (Emergency
Emergency members with the intent Management)
Operations Centre of identifying gaps, needs | o Various Headwaters
and issues to be Health Care Centre
Concluded considered and partners

addressed. e County of Dufferin

Liaison Officer
(Emergency
Management)

Regional & Single Tier | General information Community Emergency
Municipalities — exchange including Management
Emergency situational awareness, Coordinators from;
Management best practices and e Dufferin

policies. e Durham
e Halton

e Hamilton

e London

e Muskoka

¢ Niagara

e Ottawa

o Peel

e Peterborough
e Sarnia

e Toronto

e Windsor

e York

Liaison Officer
(Emergency
Management)

Provincial Emergency | General situational e Government of

Operations Centre — awareness sharing by Canada — Emergency

Ministry & Municipal primarily Ministries, the Operations Centre

Stakeholders Call GOC EOC and PEOC. e Provincial Emergency

Operations Centre

Concluded ¢ First Nations
Communities

¢ Municipalities

¢ Provincial Ministries

¢ Single Tier
Municipalities,
Regions, Districts,
Counties etc.

Liaison Officer
(Emergency
Management) or a
designate
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Review of the Region's Pandemic Experience

Group Name

Objective

Members

REOC Lead

Temporary Isolation
and Housing Program
Task Force

The task force has been
asked to develop a model
and recommendations for
three objectives as
follows:

e Respite
accommodations for
ROP staff with
isolation concerns

e Securing and
supporting additional
alternate care settings
in the community
including the potential
expansion of LTC
capacity

Supporting our three local

hospitals - TPH, WOHS

and HHCC - with COVID-

19 Temporary Care

venues, as needed

Health Services

¢ Strategic Policy and
Performance

e Seniors Services,
Development

¢ Health Planning and
Performance,

¢ Public Policy and
Advocacy

Corporate Services

¢ Real Property and
Asset Management

¢ Real Property and
Facility Acquisitions

e Marketing &
Communications

Finance
e Procurement

Planning Section Chief

Municipal Human
Resources Leads
(external)

To ensure appropriate
liaison activities between
members and sharing
information and
approaches

City of Mississauga
City of Brampton
Town of Caledon
Region of Peel

Operations Section
Chief

Toronto Regional HR
Partners (external)

Sharing best practices
and local decisions

Various municipalities
(25+)

Operations Section
Chief

Employee Recognition

Concluded

To provide staff with food
who are working at a
Regional Facility

Corporate Services
¢ Human Resources
e Culture & Inclusion

Operations Section
Chief

Supplies Working
Group

To review and explore
supply levels and options

Finance
e Procurement

Health Services
e Paramedics Services

Corporate Services

o Real Property Asset
Management

¢ Facility and Occupant
Services

Logistics Section Chief
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Group Name Objective Members REOC Lead
Project Team Hub To review and implement | Human Services Logistics Section Chief
Working Group a donation hub for « Strategic Initiatives

PPE/IPAC

Corporate Services

¢ Facility and
Occupancy Services

¢ Health and Safety

e Marketing and
Communications

Active Screening To review and implement | Corporate Services
Planning Working active screening for ROP | ¢ Real Property Asset
Group facilities Management

¢ Health and Safety

o Office of Climate
Change and Energy
Management

Concluded

Logistics Section Chief

Mid-week PPE To discuss PPE/IPAC Local municipalities
Discussion Group challenges/supply chain

leads Corporate Services

¢ Facility and
Occupancy Services

Human Services
¢ Strategic Initiatives

Health Services
e Paramedics Services

Logistics Section Chief

Finance Task Force To ensure appropriate Finance
liaison activities with e Business and

Finance and program Financial Planning
areas to support REOC | o ginancial Policy &

and Policy Group Development
decisions and reporting

Financin
with the intent of . Purchasi?]g
executing analysis,

9 Y Management

identifying risks and
issues to be considered.

Finance &
Administration Section
Chief
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Group Name Objective Members REOC Lead
Capital/Construction To lead capital and Public Works Finance &
Task Force construction project Administration Section

review and ensure
appropriate liaison with
stakeholders including
Legal Services, Finance,
Health & Safety,
Procurement to ensure
impacts of COVID-19 are
addressed.

o Water & Wastewater
e Transportation
e Waste Management

¢ Regional Planning and
Growth Management

Corporate Services

¢ Real Property Asset
Management

o Workplace Health
Safety & Wellness

e Legal Services

Human Services
e Housing Development

¢ Peel Housing
Corporation

Finance

e Procurement

e Treasury Services

¢ Financial Support Unit

Chief
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