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STRATEGIC PLAN
2  0  2  0  – 2  0  2  3 

2

OUR PEOPLE
In c lu s ive , En g a g e d  a n d
Pro g re s s ive  Wo rkp la c e

OUR COMMUNITY
Co m m u n ity Sa fe ty  a n d
We ll- Be in g  To g e th e r

OUR WORK
Accountability, Equity 
and Service Excellence

1 2 3
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Organizational Restructure, 
Re - e m p h a s is  o n  Fro n t - lin e  Po lic in g , 

Ad o p t io n  o f Co m m u n ity  Sa fe ty  We ll-
Be in g  ( CSWB)  Mo d e l

Se rvic e  De live ry 
& Org a n iza t io n a l 

Re vie w 

Ro a d  Sa fe ty  St ra te g y 
Vis io n  Ze ro

Me n ta l He a lth  & 
Ad d ic t io n s  St ra te g y

Ce n tra lize d  Fa m ily  & 
In t im a te  Pa rtn e r 

Vio le n c e  Un it Co m p re h e n s ive  
Vio le n t  Crim e  St ra te g y

Eq u ity  Dive rs ity  a n d  In c lu s io n
Mu lt i- ye a r St ra te g y

Bu s in e s s  In te llig e n c e  & 
Po lic e  An a lyt ic s

Bo d y Ca m e ra s  & Dig ita l 
Evid e n c e  Ma n a g e m e n t

In ve s t ig a t ive  
Re s o u rc e  De p lo ym e n t

Fa c ilit ie s  
In fra s t ru c tu re

In te rn a l 
Re a lig n m e n t 

to 
PUBLIC 

PRIORITIES

ACCOMPLISHMENTS

3
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PEEL REGIONAL 
POLICE

ROAD 
SAFETY

VIOLENT
CRIME

PRIORITY 
POPULATIONS

MENTAL HEALTH & 
ADDICTIONS

INCIDENT 
RESPONSE

COMMUNITY 
SAFETY 
& W ELL- BEIN G

ALIGNING PRIORITIES
with the  

COMMUNITY

A R EA S  of F O C U S

FAMILY
VIOLENCE

SYSTEMIC
DISCRIMINATION≠

DATA MONITORING 
&  EVALUATION

GOVERNANCE & 
OPERATIONS

MENTAL HEALTH & 
ADDICTIONS

P E E L  R E G I O N A L  P O L I C E

4

Region of Peel
working with you
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Resolution

Council 
Resolution

July 2020

MENTAL HEALTH & 
ADDICTIONS

P E E L R E G I O N A L P O LI C E

5

8 Officers
o n  MCRRT



Focus on:

De - Es c a la t io n

De - Crim in a liza t io n

Ze ro  Ha rm




Mental Health 
Calls

31% 
Ca ll In c re a s e
Fro m  2015- 2019

62% 
o f Ca lls

MCRRT NOT Atte n d in g

Apprehension 
Rate

8 3% M
C

R
R

T

FR
O

N
TL

IN
E

21%
Le s s  Ap p re h e n s io n s

= 
Le s s  Tim e  a t  Ho s p it a l
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INCIDENT
RESPONSE
Gun & Gang 
Intelligence 
Enforcement Team

Joint Forces 
Operations

RISK 
INTERVENTION

Gang - Related 
Intervention Team

Offender 
Management

Liaison

SOCIAL
DEVELOPMENT
Youth & Community 
Engagement

Mentoring

PREVENTION
Young Men’s 

Empowerment Programs

Industry Education 
Programming

Ga n g  
Vio le n c e  

Re d u c t io n  
St ra te g y

31% In t im a te  Pa rtn e rs

Car Jackings

Stabbing Victims

174

Investigative 
Rounds Fired

519

Homicide Victims

16

Shootings

104

Firearms 
Seized

498

P E E L  R E G I O N A L  P O L I C E

6

79

VIOLENT CRIME
2  0  2  0 
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COMMITMENT &
ACCOUNTABILITY

PEEL REGIONAL POLICE

PRIORITY 
POPULATIONS

8  Ch ie f’s  
Ad vis o ry  
Co u n c ils

Fo c u s  o n  
Hu m a n  Rig h ts

Mo b iliza t io n  
Un it s

CSWB 
Pa rtn e rs h ip s

Fo c u s  o n  Ris k 
Pre ve n t io n  & 
In te rve n t io n

Re fe rra ls

Situ a t io n  
Ta b le s

An t i- Ra c is m
Go ve rn in g  Bo d y

Exp e rt  
Co n s u lta t io n

Pu b lic  
En g a g e m e n t

Da ta  
Co lle c t io n

5  An t i- Ra c is m
Co m m it te e s

7
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ROAD SAFETY
2020 989

Im p a ire d  
Drivin g  

Offe n c e s
827

Stu n t  Drivin g  
Ch a rg e s

43
Fa ta l Co llis io n  

Vic t im s

37
Fa ta l 
Co llis io n s

P E E L  R E G I O N A L  P O L I C E


87%


68 %

P RIO RITIES

STREET 
RACING

ROAD 
NOISE

REALLOCATED TO 
REGIONAL ROAD SAFETY 
SERVICES

OFFICERS
16
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WORKLOAD
TREN DS

PEEL REGIONAL POLICE

+62

- 103

FRONTLINE 
SERVICE TIME

ALL CALLS

PRIORITY 1’S

+17%

+53%

2015 to 2019

D r u g s

+314+35 7

Priority 1’s:
( e xa m p le s )

In t im a te  Pa rtn e r Dis p u te
Im p a ire d  Drive r

Ro b b e ry
Sh o o t in g / We a p o n

Ve h ic le  Co llis io n  with Injury
Medical Assist

9

+62
Firearms 

Seized

+314
Motor 

Vehicle 
Theft

+68
Possession 
of Property 
by Crime

+357
Drugs

2019 
to   2020
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GRO W TH

PEEL REGIONAL POLICE

1.4%
Po lic in g  
Po p u la t io n

1.4% 2.3%
Ho u s e h o ld s Re g is te re d

Ve h ic le s

20,400 6,000 26,800

2  0  2  0  – 2  0  2  1
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221.2

195.6

182.6

162.0

159.5

146.8

145.0

144.5

141.8

132.0

130.7

123.8

MONTREAL*

VANCOUVER

EDMONTON

TORONTO

CALGARY*

LONDON 

YORK

PEEL*

OTTAWA 

DURHAM

WATERLOO

HALTON

Officers per
100,000 
Population

2019
* Excludes Municipal Airport Officers

221.2

16 2.0

15 9.5

14 4 .5

MONTREAL*

TORONTO

CALGARY*

PEEL*

REQUIRED TO MATCH
TORONTO POLICE SERVICE

OFFICERS
247

211
REQUIRED TO MATCH
CALGARY POLICE SERVICE

OFFICERS
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REQUIREMENTS = 210

MOBILE CRISIS RAPID 
RESPONSE TEAM

FAMILY & INTIMATE 
PARTNER VIOLENCE

ROAD SAFETY

REAL TIME 
OPS CENTRE

FRONTLINE

CRIMINAL 
INVESTIGATION

DIVISIONAL 
MOBILIZATION

48

8

16

4
23
64

47

RES O URC E
RE-
PRIORITIZATION
Uniform

REALLOCATED183

27 REQUESTED

12

PEEL REGIONAL POLICE

6.1-13



EFFICIENCIES
REVIEW

STAFFING

Civilian positions redirected to 
higher priorities.

9 in  20 20  - $ 8 0 0 K
21 in  20 21- $ 1.9M

13

P E E L  R E G I O N A L  P O L I C E

OPERATIONAL

3 s e rvic e  wid e  re vie ws  to  
id e n tify c h a n g e s  to  
m a x im ize s e rvic e  
d e live ry o f k e y
p r io r it ie s .

FINANCIAL

An n u a l lin e - b y- lin e  
Op e ra tin g  a n d  
Ca p ita l Bu d g e t  Re v ie w .
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2021
BUDGET

PEEL REGIONAL POLICE

$11.4M

OTHER$0.1M

$5.2M 27 OFFICERS

2.9%
Ne t  Ta x Le vy

3.75%
o r $ 16 .7M
In c re a s e

$462.5M
Bu d g e t

14

SALARIES & 
BENEFITS

31.1%

0.6%

68.3 %
6.1-15



2021
BUDGET

RISKS

COVID St ra t e g y

Funding from Region/Province

Draw from Working Funds Reserve

$15.7M
ONGOING
G RANT FUND ING

$1.2M
ONE - TIME 
G RANT FUND ING

GRANT Fu n d in g

Pro vin c e  re vie win g  Co u rt Se c u rity 

a n d  Pris o n e r Tra n s p o rta tio n  

fu n d in g  p ro g ra m . 

15

P E E L  R E G I O N A L  P O L I C E
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INNOVATION
AS AN 
IN VES TM EN T

SH
AP

E 
TI

TL
E

Dig ita l In n o va t io n  
Ro a d m a p

Pu b lic  Sa fe ty  
Bro a d b a n d  
Ne tw o rk / LTE

Dig ita l Evid e n c e  
Ma n a g e m e n t /
Bo d y Wo rn  
Ca m e ra s

Da ta  An a ly t ic s

Mo b ile  & Dig ita l 
Offic e r 
Te c h n o lo g y

Re a l Tim e  
Op e ra t io n s

16
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S
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E

NG911 /  Co m p u te r 
Aid e d  Dis p a tc h

Au to m a t io n  o f 
Pro c e s s e s

PEEL REGIONAL POLICE
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10- YEAR
C AP ITAL
P LAN

M I LLI O N

$ 30 1.4 M
La n d  & Fa c ilit ie s

$ 15 3.3M
In fo rm a t io n  Te c h n o lo g y

$ 76 .2M
Ve h ic le s

$ 31.1M
Eq u ip m e n t

$ 24 .9M
Co m m u n ic a t io n s

$ 7.6 M
VCOM

$ 3.0 M
Airp o rt

$ 597.5

2021 - 2030

17

PEEL REGIONAL POLICE
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27
O FFIC ERS

2021 
BUDGET

SUMMARY

C
O

U
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C
IL

PR
IO

R
IT
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S

Mobile Crisis 
Rapid Response 
Team

Focus on 
Priority 
Populations

Focus on 
Road Safety /

Vision Zero

Dedicated Family & 
Intimate Partner 

Violence Response

18

PEEL REGIONAL POLICE
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THANK
YOU!
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